FRIDAY LETTER
OCTOBER 10, 2014
ADMINISTRATION
City Administrator
We are working with representatives from RVTV, otherwise known as the Southern Oregon
University Digital Media Center. The City of Eagle Point, through its franchise agreement with
Charter Communications, has a Public Education and Government (PEG) television channel,
available for public and government use (now channel 182). The service is paid for by Charter
subscribers. Since we do not have the staff or production facilities to program and manage the
channel, we are looking at possibly contracting with RVTV to manage it, provide some
programming, and make their sound studios in Ashland available free of charge for citizen and
local government program creation. Among other ventures, RVTV currently has contracts to
operate PEG programming for the Cities of Ashland, Medford, Grants Pass, as well as Jackson
County. I met with RVTV representatives and will be bringing more information and a
recommended contract back to the Council for consideration before the end of this calendar year.
City Recorder
The agenda for the City Council meeting of October 14th includes a presentation by the Eagle
Point Community Association, and a CIS Insurance video presentation. Multiple Resolutions
will be presented for approval including proclaiming Red Ribbon Week, an appointment to the
Economic Development Commission, Lucas Park contract and grant, Pavement Maintenance
Project contract amendment, and a Cost-of-Living Adjustment to the City Administrator’s
Salary. Also scheduled on the agenda is a review of the Medford Water Commission Model
Contract and an Executive Session regarding real property transactions.
Upcoming Meetings:
City Council – October 14 – 7:00 p.m. – City Hall
Planning Commission Meeting – October 21 – 7:00 p.m. – City Hall
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Joint Meeting of the City Council and Economic Development Commission – October 28 –
6:00 p.m. – City Hall
City Council – October 28 – 7:00 p.m. – City Hall
Economic Development Commission – November 3 – 6:00 p.m. – City Hall
City Council – November 11 (Veterans Day) – to be determined
Parks and Recreation Commission – November 13 – 7:00 p.m. – City Hall

FINANCE
The final field work for our annual audit was completed on October 1. The audit team was here
September 30 – October 1. Prior to the auditors leaving, an exit meeting was held with Mayor
Bob Russell, Council President Bill Fierke, City Administrator Henry Lawrence, and Finance
Officer Melissa Owens. There were no issues found. The next step is to finalize the
Comprehensive Annual Financial Report (CAFR).
These are just a few of the remaining tasks as we transition from one fiscal year to the next:









Annual Gas Tax audit as required by the State (in progress)
Water Rate Survey by League of Oregon Cities (Completed)
Court Fine Survey by League of Oregon Cities (Completed)
Final close out of 2013/2014 capital projects (in progress)
Draft 2013/2014 financial report (in progress)
Prepare the Comprehensive Annual Financial Report (CAFR) (in progress)
Update of 10 year projections for General Fund and other operating funds (in progress)
Look ahead to the projects for future years for budgeting and projection purposes (in
progress)

As you can see by the street projects and the park projects that are currently underway, work on
many of the budgeted projects have begun. As we monitor those projects that are underway we
are already looking ahead at projects that may be included in the 2015/2016 budget or future
years. The budget, projections, and audits are a never ending cycle.
Staff has completed the software and hardware training for the updated water meter reading
software and hardware. This updated system will be easier to use. With this software we will be
able to retrieve latitude and longitude for all meters which will help with mapping of all meters.
Staff has been taking registrations for the Afterschool Program and Jr. Eagles Volleyball
programs. At City Hall we received 10 registrations for Afterschool Program and 45 for
Volleyball. Registration can be done at YMCA in Medford also.
A Request for Proposal (RFP) has been posted for Auditor services. Certified Public Accountants
(CPAs) must be certified by the State of Oregon to perform municipal audits as required by
Oregon Revised Statutes. A notification has been sent to all CPAs licensed to audit in Oregon.
The deadline to submit proposals is October 24, 2014.
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PARKS AND RECREATION
The Parks and Recreation Commission reviewed two versions of the Eagle Point Water Spray
Park. The conceptual plans were developed by Alan Pardee of Covey/Pardee Landscape
Architects.
We are happy to officially announce the award of the Lucas Park Natural Playground grant from
the Oregon Parks and Recreation Department. The OPRD Commission approved the grant at
their September 2014 meeting. The grant provides up to $63,000 for the design, purchase, and
installation of a natural looking playground equipment and educational area to Lucas Park. The
playground type and color will match the aesthetics of the existing hillside. The grant provided
an innovative concept, within the grant available to provide a desired playground for the
community within the new Lucas Park.
Thank you to all who were involved with the grant, as typically these opportunities involve much
(if not all) of the City’s staff at important steps in the process. The natural playground concept
began by Landscape Architect John Galbraith during design of the Lucas Park Plans in 2013.
Sara (Parks and Recreation Commission support and coordination) researched the original
concept to provide examples from current playground suppliers for the P&R Commission,
including the educational classroom concept for the grant. Thanks to the Parks and Recreation
Commission and City Council for the recommendation and support.
Park Maintenance continued with the good weather. Harnish Wayside Park is back to winter
hours, open Friday, Saturday and Sunday. Special thanks to all the volunteer help from the
Chamber of Commerce/Eagle Point Women’s Club to provide a 7-day a week visitor center
again this summer.
The Parks and Recreation Commission will not hold a meeting in October. The next meeting of
the Parks and Recreation Commission has been rescheduled to November 2014. For up to date
meeting packets, agendas, minutes and to find out the new and exciting things in the works for
Eagle Point Parks and Recreation, check the Parks and Recreation Commission page of the city
website.

PUBLIC WORKS
The last three weeks have been busy for Public Works. It seems just as one project is completed,
another follows. Since our last update Public Works completed five water breaks. The first
major storm of the year dumped close to 2 inches of rain in one day (as measured at the Public
Works Shop). No local flooding occurred, although Public Works was busy clearing leaves and
debris out of the way to allow the curb and gutters to flow properly. The inlets replaced at De
Anjou, Tracy and Elm, and Laurel Street work as planned to reduce potential flooding and
maintenance efforts needed. Special thanks to Public Works for setting up the Ashpole Center
for the Candidate Forum.
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Street Maintenance Projects
Seal Coat – Pacific Asphalt/National Pavement Maintenance PDX completed the remaining
sections of Glenwood Drive, St. Andrews Way, Osprey Drive, Poppy Ridge Drive, and several
other areas. Crack sealing was completed on several additional streets (within the original
project budget) to expedite next summer’s progress. These included sections of Hidden Valley
Drive, Terra Linda Drive, Arrowhead Trail, Pebble Creek Drive, Oak Hills Court, and
Woodlands Drive. Public Works placed barricades and notices ahead of the follow up seal coat
efforts. Completion of the project had been postponed due to equipment and weather delays.

Before the seal coat application on Westminster Drive
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Westminster Drive completion.

Pacific Power removed the extra power poles on Main Street. The poles with one street light
each were no longer needed after the Main Street and Bob Moore Park Lighting project was
completed.
RVSS/ Tracy Sewer Project - The contractor received the notice to proceed from Rogue Valley
Sewer Service (RVSS) to replace the sewer on Elm Way, Bosc Way, Comice Way, De Anjou
Avenue, Tracy Avenue, and the cul-de-sac at Laurel Street. Half of the street will be replaced
with the project. The City has partnered with RVSS to complete the other half of the street,
including the rest of Laurel Street and Sherman Way.
Lucas Park - Lucas Park Site Work project is progressing quickly. The project site is beginning
to take shape as rock and base were placed at the South Shasta entrance and parking area, and the
Glenwood culde sac. Curbs were poured towards the end of the week, and on Saturday October
11, 2014. The Lucas Park Planting and Shrub Irrigation project opens bids on October 14, 2014.
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South Shasta Parking and turnaround area.

Glenwood Drive cul de sac.
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Curbs being placed.
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Curbs for new South Shasta entrance.

South Shasta exit.
Water System
The next list of large meters was tested by Columbia Basin Water Works. A total of 11 two-inch
meters, and the 4” connection for Big Butte Springs were tested. All the meters tested at 99
percent or above, with the exception of two (the non operational meter at Little Butte Elementary
School and Mattie Brown Park). The meters were repaired and retested.
Public Works crews repaired five water breaks.
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Public Works painted the 3.6 MG Reservoir. The reservoir has been in need of painting, and
sealing of the resesvoir was recommended in the Water Master Plan as a preventative
maintenance.

Jim and Mike painting the 3.6 MG Reservoir. The original color had faded over the past several
years.
The new heavy duty laptop, software and handhelds for the electronic meter reading system were
received. The Utility Department and Public Works completed initial training on the new
system. The new laptop provides an updated sytem and software, compliant with the new
narrowband meters, and supported software. The original system was purchased in 2003, and
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outdated. The software was no longer supported, and would not read the narrowband electronic
meters currently being installed. The handlheld units provide additional meter reading
capabilities.

Cordy with the new Trimble Handheld Unit
Streets
Public Works completed curb painting (yellow), including many locations for red curb painting
at fire hydrants. The red provides additonal visibility in locating the hydrants for Fire District 3.
Painting was completed at the crosswalks, with the heavier thermoplatic crosswalk marking
scheduled by Public Works in the following weeks. The solar radar speed sign was received and
is scheduled to be placed at Crystal Drive. The Robert Trent Jones solar speed radar sign will be
placed at Stevens Road.
Storm
Work began cleaning the Buchanan ditch system for the winter. The City is contracting cleaning
of the ditch for the winter.
Museum
The Museum is back to winter hours, Friday, Saturday and Sunday. The Museum opened on
Thursdays towards the end of the summer with volunteer help.
Capital Projects
Main Street Lighting Phase II
Surveying and draft plans were completed for phase II of the Main Street Lighting project. Draft
design of conduit, electrical and lighting is the next step.
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South Shasta Path and Widening
Two options for the South Shasta path are being developed for the section from Alta Vista to
Nita Way. The South Shasta Avenue Improvement plans will incorporate the path and rebid in
early 2015.
Linn Road and E. Main Street/Stevens Road Grants
Coordination continued with ODOT on the grants received, to begin design as funding is
available in 2015/2016.
Development
Public Works completed the first review of the Sienna Hills (Phase IV) subdivision civil
improvement plans. The new phase of Sienna Hills will connect to Crystal Drive, completing
Sellwood and Stonewater Drive.
Thanks to Gary who completed update of the existing vacant parcels for the updated map. In
coordination with Planning , the map will be a valuable resource on the existing vacant parcels
ready to built and the undeveloped available land.
Other

This little hawk decided to visit City Hall - full speed into the front window. Staff kept the hawk
warm and safe until Wildlife Images could transport. They will rehabilitate his leg and release
him back to somewhere in Eagle Point.
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DEVELOPMENT SERVICES
October is Community Planning Month
National Community Planning Month in October is an opportunity to
highlight the contributions of sound planning and plan implementation.
Resolution No. 2014-44, passed by the City Council on Sept 23rd,
proclaims October 2014 as Community Planning Month in Eagle Point in
conjunction with the celebration of National Community Planning
Month. It recognizes the valuable contributions made by the professional
planning community and citizen planners, and extends the City’s
appreciation for the continued commitment to public service by these
people.
Grant Funding Strengthens the Connection Between Planning and Public Health
The American Planning Association recently received $2.9 million from a grant provided by the
Centers for Disease Control and Prevention to help communities improve overall health and
prevent chronic disease. 75% of the funding will support local and state coalitions working to
advance public health through more innovative planning and partnerships. Remaining funds will
be used to provide assistance and training for local planning and public health initiatives.
The grants will support community efforts to increase opportunities for physical activity,
improve access to nutritious food, decrease exposure and consumption of tobacco, and increase
access to health care. The project will be implemented in partnership with the American Public
Health Association and represents a major new partnership with the public health community.
Planning Commission Activity
The Planning Commission will hold its monthly meeting on October 21st. Items on the agenda
include: an update on amendments to the Eagle Point Zoning Ordinance regarding the Site Plan
& Landscape Approval process; acknowledgement of National Community Planning Month;
discussion regarding a proposed water spray park; a video presentation by Portland Mayor
Charlie Hales; and a discussion regarding population growth and density similar to that provided
for the City Council at their Sept 23rd meeting.
Regulations for Mobile Food Vendors
In September the Council discussed possible regulations for
mobile food vendors. Discussion included considering:
whether mobile food vendors would be desired for economic
development or other purposes; whether to create zoning
regulations providing for time, place and manner of this use;
whether to utilize an existing land use review process or
create a new process; and whether to include development
standards, design parameters, mitigation requirements, and
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impact fees such as system development charges. Staff is currently working up a draft ordinance
for review by Council this fall.

Economic Development Activity
At its October 6th meeting, the Economic Development
Commission discussed on-going involvement in regional
economic development activities under Strategic Initiative No’s. 2
and 4, primarily lead by Commissioner Bilden. Commissioners
Mannenbach & Rademacher continue working on Action Item 1
under Strategic Initiative No. 1. Limited discussion was had
regarding the Commission’s redirected focus toward action items
under Strategic Initiative No. 5 (Community Livability). The
Eagle Point Economic Forum was scheduled for Saturday, January
10, 2015 at the Ashpole Center.

Development Opportunities
Even with Eagle Point’s significant population growth and
building boom in the early part of this decade, over 200
acres of buildable property remains available throughout
the city. The draft map to the left shows where most of the
undeveloped property and vacant subdivision lots are.
A final version of this map is currently being completed,
and will be used on an on-going basis as a reference in
gauging where development is occurring and when the city
will need to move more proactively toward expansion into
any of its four recently-established urban reserve areas

Building and Development
October 1-9, 2014 we received 17 new permit applications, issued 16 permits, and worked on 34
additional permits. Permits currently in review, or ready to be issued include several single
family dwelling permits as well as mechanical, electrical and plumbing permits. In addition to
13

staying very busy with our regular duties, staff has been assisting with coverage for City Hall
front counter while other staff members attend training.

Above: Typical 2” x 6” framing for Southern Oregon. Example of portal framing, rigid moment
frame can be seen in the foreground of the photograph. Taken by Building Official Dale
Bohannan.

Above: Typical concrete foundation with single pour footing stem wall. Required lateral hold
downs (straps) are visible in the photograph. This foundation is ready for floor framing. Taken
by Building Official Dale Bohannan.
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Above: Two story house in Eagle Point Golf Community utilizing continuously sheathed lateral
bracing option. Taken by Building Official Dale Bohannan.
Month End Report:

September 2014 Issued Permits
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End of month reports for September 2014 have been completed and sent to other jurisdictions
and agencies. September 2014 totals included 35 permits issued, 66 applications received, 2 land
use applications processed, and a total of $39,790.77 in fees received.
Issued permits included:
 2 single family dwelling permits
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18 mechanical permits
4 electrical permits
5 plumbing permits
3 residential alteration/remodel/addition permits
2 non residential remodel permits
1 sidewalk permit

The graph below shows a comparison of permits issued during September 2013 and September
2014.

Issued Permits: Sept. 2013 vs. Sept. 2014
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Planning Commission
The next Planning Commission meeting is scheduled for October 21, 2014 at 7:00 p.m. in City
Council Chambers, and will highlight October as National Community Planning Month. Agenda
and packet information will be distributed to the commissioners and available on the city website
approximately one week prior to the meeting.
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