FRIDAY LETTER
SEPTEMBER 21, 2018
ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
At the September 25th City Council Meeting, there will be a presentation regarding the
Eagle Point School District Bond Measure. Afterwards, the following agenda items will be
reviewed:


Ordinance No. 2018-10. An Ordinance in the matter of updating Eagle Point Municipal
Code 15.04 Building Codes.



Resolution No. 2018-46. A Resolution canceling the October 9, 2018 regular meeting of the
Eagle Point City Council and authorizing staff to pay the bills through October 22, 2018 or
until the next City Council meeting.



Resolution No. 2018-47. A Resolution authorizing a Cost-of-Living Adjustment to the City
Administrator’s Salary.



Discussion and first round of preliminary new logo designs for the City of Eagle Point.



Discussion regarding the Rogue Valley Stormwater Quality Design Manual.

UPCOMING MEETINGS
City Council – September 25 – 6:00 p.m. – City Hall
Community Development Commission – October 2 – 6:00 p.m. – City Hall
City Council – October 9 – 6:00 p.m. – City Hall (CANCELED)
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FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Insurance and Risk Management
SAIF is our Worker’s Compensation carrier. We switched from City County Insurance Services
(CIS) for three primary reasons.




SAIF provided a lower quote for coverage than CIS
SAIF allows employers to pay for medical costs of minor injuries rather than submitting a
claim to SAIF. This means that it doesn’t show as a claim and helps keep premium costs
lower.
SAIF pays dividends to their plan holders. SAIF is a not-for-profit insurance company
which means that when they have a good year, they are able to return premiums directly
to their customers in the form of a dividend.

The quote that SAIF provided for the 2016/2017 policy was approximately $6,500 less than CIS.
That is a significant savings. In addition to that savings, SAIF has declared a dividend for
2016/2017. We will be receiving a dividend of 28.6% or approximately $6,800. This is a total
savings of $13,300 compared to CIS.
Safety Awards
Each year at the League of Oregon Cities (LOC) conference, CIS and LOC team up to provide
awards to Cities with few or no worker’s compensation injuries to their employees. This year the
City of Eagle Point will receive a Gold Safety Award. This is because the City had no injuries in
2017/2018 fiscal year.
Audit and Annual Financial Reports





Staff is in the process of preparing year end reports for the auditors. The auditors will
review the reports and select the samples that they would like to review while onsite. This
year the auditors will only be here for one visit. The visit will be a little longer than
normal but they will have time to complete all of the necessary testing while they are
onsite. They will be here October 9, 2018. They will plan for an exit meeting on October
12, 2018.
Once the Auditors have completed their testing, staff will complete the Comprehensive
Annual Financial Report (CAFR).
Staff is working on the annual Local Road and Street Finance Survey for 2017/2018
fiscal year. This survey looks at all Street Fund Revenue including State Gas Tax, City
Transportation Utility Fees, City Transportation SDCs and all miscellaneous revenue
included in the Street Funds. The Survey is to ensure that all revenues are used for
qualified expenses such as transportation safety, street maintenance, street lighting and
street construction. There has been a lot of confusion this year due to the gas tax and what
it can be used for. This is a report required by the State and is required because we
receive State Gas Tax.
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Here are a few statistics for August 2018
 Business Licenses
o 450 licenses issued
 185 inside city limits
 265 outside city limits


Municipal Court
o 61 new citations were issued and cited to appear in Eagle Point Municipal Court
o 168 citations were scheduled to be heard in court
o 100 citations were scheduled to be heard in court but the defendant failed to
appear in court
o 0 elected to take traffic school
o 10 paid their ticket online



Utility Billing
o 3,457 utility accounts were billed
o 62 residents changed addresses (People moved in or out)
o 335 late notices were mailed
o 62 door tags were hung for addresses that were in danger of being disconnected
for nonpayment
o 13 new water meters were shut off for nonpayment. Most of these were turned
back on with payment
o There are currently 13 meters that are shut off for nonpayment. These meters have
been locked off for more than one month
o 36 Lien Searches. Lien searches are conducted by a title company when there is
the sale or refinance of a property.



Electronic and Online billing and payment options
o 687 Customers receive their utility bills by email
o 500 Customers pay their utility bill by automatic bank draft
o 498 Customers paid their utility account online



Building Permits (Single Family Residential – Full Home Permits)
o 6 Single Family Residential permits were issued
o 12 Single Family Residential permits issued year to date (Budgeted for 65)
o 73 Single Family Residential permits issued last fiscal year

POLICE – DARIN MAY, POLICE CHIEF
Department Training
On September 12th our department hosted Defensive Tactics/Use of Force training. This training
was done in cooperation with Ashland Police Officers Leonard and Westhelle. This training is
held twice a year. Special thanks to Eagle Point High School for letting us use their facility for
training.
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Child Passenger Safety Week
Child Passenger Safety Week is September 23-29, 2018. Our Child Passenger Safety Technician
is preparing information and materials to bring awareness to child safety through car seat checks,
social media campaigns and other materials.







In 2016, 662 children ages 0-10 years died as passengers in motor vehicle crashes – that
is nearly 2 per day. Both the highest number and rate (rate of 1.49/100,000) in 2016 were
the highest seen in almost 10 years.
From an overall trend perspective over the last 10 years, the rate in 2016 represents a 19
percent decrease from the 2007 rate. However, the fatality rate in this age group
increased from an all-time low of 1.20/100,000 in 2014 to 1.49/100,000 in 2016 - a 24
percent increase over the two years.
NHTSA estimates that of children under age 15 killed as motor vehicle passengers
where restraint use is known, 38% were unrestrained, while of those in the same age
group that survived a motor vehicle crash, only 13% were unrestrained.

Code Enforcement
We have been busy with new cases including marijuana grow violations, parking violations,
abandoned vehicles, accumulation of junk cases, animal problems, misc. ordinance cases, and
neighborhood complaints. We continue to provide extra patrol for parking violations in certain
neighborhoods, as requested by neighbors. In addition, we have been performing child
passenger safety seat checks and handling calls from citizens with questions regarding codes and
ordinances.
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Excessive Vegetation Abatement

Excessive Vegetation Abatement Enforcement During High Fire Danger
While the Eagle Point Municipal Code Section 8.16 outlines that excessive vegetation abatement
should be enforced from June 1- October 1, high fire danger means that the safety of the
community must be considered first and foremost. Based on recommendations we received from
FD#3 with the safety of the community in mind, we have suspended typical enforcement of dry
vegetation until the fire danger drops to ‘moderate’ (provided it is prior to October 1).
What can property owners do to reduce the risk of fire on a property with dry vegetation? Our
focus is currently on preventing the introduction of a spark or flame to these areas. In addition to
following restrictions for the use of power equipment, we recommend that people avoid walking,
driving, or riding through areas with overgrown, dry vegetation. If a property is vacant, we
recommend that owners post ‘No Trespassing’ signs, and contact our department if trespassing
violations are observed.
What can the general public do to reduce the risk of fire in our community? Familiarize yourself
with the restrictions currently in place during ‘high’ fire risk, and always follow the guidelines.
Be aware of your surroundings and keep an eye out for reckless behavior that could pose a fire
risk. Call 911 if you observe suspicious or dangerous behavior, or suspect fire activity.
For non-emergent concerns about an area of our community, or questions about enforcement,
contact the Code Enforcement Officer at 541-538-5139. For a non-emergent, but time-sensitive
issue that requires a same-day response, please call our non-emergency dispatch at 541-7767206. Please keep in mind that calling the non-emergency number, or Code Enforcement, is the
best way to report non-emergent concerns so they can be addressed in a timely manner. Our
Eagle Point Police Department Facebook page, or any other social media page, is not the place to
officially report issues, because we may not see them in time (or at all). We appreciate the
partnership we have with our citizens as we work together to support the safety and livability of
our community. It is a responsibility we do not take lightly. Be safe everyone!
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PARKS AND RECREATION – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Parks and Recreation
Troop 48 completed the fencing and staining of the last sections of fence replaced.

Community Development Commission
The next meeting of the Community Development Commission is scheduled for October 2,
2018. The commission will continue to review and discuss an update to the Parks and
Recreation Master Plan and review the current approved street tree list.
Park Maintenance
The broken sections of sidewalk were replaced at Bob Moore Park. Public Works removed the
old sections of concrete and backfilled after Anderson’s Concrete placed the new sidewalk.
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Eagle Point Museum
The Eagle Point Museum is 40 years old this year. The Guardian’s of the Museum hosted a
celebration on September 15, 2018. Helen Wolgamott gave a history of the Museum, with
Mostly Country providing music for the event. Approximately 50 visitors from ages 8 to 90
commemorated the special occasion.
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PUBLIC WORKS – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Capital Improvement Projects
Construction
Linn Road Improvements
The Linn Road OR 62 to Buchanan project was officially awarded to Central Pipeline, Inc. The
project will begin with utility relocation in September of 2018, followed by construction of the
main road beginning in spring of 2019. A schedule will be added to the City’s website when the
project officially begins. Avista will also begin upgrading and relocating their facilities as the
first utility on site.
2018 Pavement Management Program
Seal Coat
The 2018 program is continuing with the Seal Coat the week of September 24, 2018. Barricades
and door hangers were placed on Friday, September 21, 2018, alerting of the first three days of
work. Barricades will be moved and new notices placed for Thursday and Friday’s work. A
daily schedule was placed on the City’s website. C. R. Contracting is completing the work, and
is familiar with Eagle Point. This is the second year the contractor has completed the seal coat,
also completing several crack seal projects over the past 5 years.
Chip Seal
The City contracted with Jackson County to complete the ‘modified’ chip seal project on South
Shasta Avenue. The additional fog seal (below) over the chips provides additional binder to the
street, helps to lock in the chips, and provides a smoother surface with the appearance of new
paving.
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Paving
This summer’s paving project is scheduled to begin the week of October 15, 2018. Knife River
Materials will grind and repave Minerva Avenue (rated as “poor”), E. Main Street from Tabor
Street to Shasta Avenue (rated “Fair”), and Ortega Avenue from Jason Street to Kelso Street
(rated “poor”).
To continue improvements to the downtown, the alley parallel to Main Street from Platt Avenue
to the EP Library/Post Office will be repaved. An asphalt overlay will also be placed over
Barton Road from just west of Northview to Havenwood Drive. Drainage will be improved by
modifications to the inlets on Main Street, and a new inlet placed in the Main Street alley.
Public Works Heated Storage – S+B James Construction Management continued construction
on the new building. Coordination continued by Public Works for utilities (electric and sewer) to
the building site by separate contracts.
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Design/Project Development
Stevens Road Improvements – Details are being finalized for the Stevens Road Improvements
as the right of way process officially begins. Epic Land Solutions has begun contacting affected
owners to discuss right of way easements or acquisitions. The project is scheduled to advertise
in April of 2019, and open bids May 16, 2019.
Safe Routes to School
The City submitted the Letter of Intent for a Safe Routes to School grant on Stevens Road. The
currently designed Stevens Road improvement project (OBEC) leaves a gap on the ‘north’ side
of the Road from Bridgeport Drive to Robert Trent Jones Boulevard. This grant project would
complete a bike lane, curb and gutter, sidewalks, and ADA ramps from the Robert Trent
Jones/Steven Road intersection to Bridgeport on the north side of Stevens Road. Project within
a mile radius of a public school are eligible for Safe Routes to School funding, with Title 1
schools requiring a reduced match and receiving a priority in the first round of funding.
With the new SRTS program, planning is already in the works for future grant submittals. The
map below indicates a mile radius from Hillside Elementary and Eagle Rock Elementary
schools. As “Title 1’ schools they receive prioritized grant funds with only a 20 percent match
required (instead of the typical 40 percent). Updates will be provided as the program is
developed in more detail.
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Development Review
Sienna Hills - Phase 7
Public Works reviewed the final phase of Sienna Hills, with conditions provided as part of the
planning approval.
Storage Emporium
Construction continues on the site work for Storage Emporium. The City Engineer is providing
on-site inspections for the access road and detention.

Idlewood Estates
The Idlewood Estates subdivision construction is almost complete. The final inspection was
completed by Public Works, with a punch list provided to the contractor. Coordination on the
final plat continues. All of the house pads are being prepared in the 23-lot subdivision as a
prelude to home construction, and the fence completed. Streetlights are scheduled to be
completed by Pacific Power.
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Emerald View
Paving was completed for the extension of Oak Point Drive to Echo Way. A final punchlist and
plat will be prepared and reviewed/approved by the City Engineer prior to building homes.

Lang Duplexes
The contractor is continuing the on-site work for the duplexes at the end of N. Shasta Avenue.
The final engineering plans are being reviewed by the City Engineer for the final approval.
Construction should begin on the N. Shasta development in the next few weeks.
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N. Barton Subdivision
The project at the end of N. Barton Subdivision is ready, pending approval of the 404 Water
Quality Permit.

Stormwater Quality
In preparation for the DEQ mandated annual report for the Rogue River Basin Total Maximum
Daily Load (TMDL), public works staff worked on updating several policies related to
stormwater quality. DEQ mandated that all agencies implement strategies to reduce the
temperature and bacteria to local waterways that contribute to the Rogue River. Eagle Point and
several other jurisdictions and irrigation districts along the Rogue River from Shady Cove to
Gold Beach have been participating in the Rogue River TMDL program since 2008, meeting
quarterly and preparing annual reports. Major components of the TMDL objectives are to
implement a stormwater management program and develop a list of Best Management Practices
(BMPs).
Through the Stormwater Advisory Team the Rogue Valley Sewer Services (RVSS) has created
the Rogue Valley Stormwater Quality Design Manual. The guide was recently updated in July
of 2018. Staff recommends adoption of the guide for compliance with TMDL requirements, and
to provide developers, consultants, and contractors a consistent guide for standard details and
methodology on stormwater quality and erosion and sediment control. A discussion is planned
for the September 25, 2018 City Council meeting. RVSS is willing to add revisions to pertinent
sections of the guide specific to Eagle Point.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
PLANNING & BUILDING ACTIVITY OVERVIEW
The map at left provides a
visual overview of the most
active land development
projects and a few that we
have in the pipeline, with
many summarized in the
following pages.
As we’ve been reporting for
the past few years,
residential subdivisions and
the new home construction
market continue to be
strong, with available lots
building out quickly for
detached and attached
homes.
Commercial development
includes the just-completed
construction of Barselou
Dental at Creekside Center
and Windermere Real Estate
on Old Crater Lake Hwy,
and on-going work for the
first phase of Storage
Emporium on Hannon Road.
Long range planning work
includes implementation of
a bundle of downtown
development incentives, including the expanded façade improvement grant program, reduced
parking requirements and a systems development fee discount.
Coordination with our regional partners includes participation in land use, transportation and
housing initiatives taking place in the Rogue Valley. These include a Regional Housing
Strategy, Active Transportation Master Plan, Transit Master Plan Update, economic
development matters with Southern Oregon Regional Economic Development and Business
Oregon, and interaction with relevant state and federal agencies. Along the way, there’s daily
interaction with other city departments and providing staff support to the City Council, Planning
Commission and Community Development Commission.
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CURRENT LAND DEVELOPMENT
Sienna Hills Subdivision
Phases 3 and 4 are complete and home
construction continues to move along
speedily in Phases 5 and 6. The final
piece, Phase 7, received a Planning
Commission recommendation for
approval on 9/18/18 and will be at the
City Council on 10/23/18. Approval
will allow the developer to build a
combination of attached and detached
homes within the maximum density
prescribed for this property.
Once a decision has been made on the
Tentative Subdivision, we’re expecting
to see site engineering through 2018 and
home construction in 2019.
At right above is an aerial view showing
the location of each active phase.
At left is a photo of the southwest
end of Sienna Hills Subdivision Phase 5, with Phase 6 property in
the background to the south. And
below is the north end of Sienna
Hills Subdivision - Phase 5, with
Phase 7 property in the background.

See the plan for
Phase 7 on the
next page.
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Sienna Hills Subdivision – Phase 7
As described above, this final
phase received a Planning
Commission recommendation for
approval on 9/18/18 and will be at
the City Council on 10/23/18. As
shown on the site plan below, the
project involves a combination of
attached and detached homes,
with landscaped open space,
additional parking, and an
emergency access road serving
dual purpose as a pedestrian
connection at the corner of Barton
Road and Sienna Hills Drive.
If approval of the Tentative Subdivision is granted, we’ll be expecting to see site engineering
through 2018 and home construction as soon as 2019.
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Tabor Avenue Triplexes
These two triplexes on Tabor Avenue are under construction. The buildings are sited side-byside on the lot, and set back off the street by landscaping and parking. The aerial view below
shows the neighborhood context, and the photo shows progress.

Poppy Village Triplexes
Some of the last-remaining townhouse sites
in the Poppy Village neighborhood are
finally being completed. After setting the
foundations, the building pads labeled below
as “Completed” and “Under Construction”
had stalled for a number of years. Now, one
is finished and the other is wrapping up
construction. The detached home at topright in the aerial view is also completed and
occupied. The city is awaits building permit
applications to build homes in the areas
labelled as “Pending.”
Downtown Development
The owners of 186 Napa Street have made
interior and exterior improvements in
preparation for future commercial tenants.
This building
was awarded
a façade
improvement
grant by the
Planning Commission in March, which will be applied to the
owner’s costs associated with that portion of the work.
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UPCOMING LAND DEVELOPMENT
Lang Duplexes
With the public/private property exchange
complete for this project at 25 Onyx,
the city is now coordinating with the
architect and engineer on the construction
drawings for the duplex project and the
adjacent roadway improvements including
the expanded entrance to Little Butte Park.

3

Photos of the site today are on the
next page. Early stages of site
preparation are evident with
clearing, grubbing and some
initial staking.

2

1

1
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3
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Barton Road Subdivision
Having received their Tentative Subdivision Map approval in 2017 for Phases 1 & 3 shown in
the aerial image below, the developer has also just received their joint State/Federal wetland &
dredging permits. Next steps will include infrastructure construction, final subdivision map
approval, and eventual issuance of building permits.

Barton Road Subdivision – East, labeled as Phase 2
on the aerial image above and “Project Site” on the
photo below, received approvals from the Planning
Commission July 17th and City Council August 14th.
This housing project will be a consistent, eastward
extension of what’s to come in Phases 1 & 3.
As with the earlier phases, next steps include review of
civil engineering plans, construction of infrastructure,
final subdivision map approval, and issuance of
building permits for home construction.
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Storage Emporium
The initial required improvements
to Hannon Road are complete and
site work continues as the owner
prepares to eventually open the
first part of the upcoming storage
facility. Once the business is
operational and turning a profit,
additional approved phases will be
constructed.
Photo: Grading and new storage building as seen from northbound Hannon Road.
Idlewood Subdivision
Public infrastructure improvements have been completed
(water, sewer, storm drainage, street, sidewalks, streetlights),
and preparations are now being made to approve the final
subdivision map, with building permits for construction of
tightly-spaced single family detached homes forthcoming.
As described with the project approval, the homes will be
sited on small lots in order to meet the density prescribed by
the R-3 multifamily zoning district, but with a building type
that’s more compatible with the detached homes in the
surrounding neighborhood context.
Future pedestrian connection

22

Windermere Real Estate
Construction is complete on the building and
final site improvements, including landscaping,
are expected soon for Windermere’s new home
at 10822 Old Hwy 62.
The photo below shows progress from a few
weeks ago. The building and site
improvements are now completed, with
landscaping coming soon.

Butte Creek Baptist Church
On August 21, the Planning Commission approved a
Conditional Use Permit (CUP) application to create a
second access for Butte Creek Baptist Church at
Teakwood Drive.
As an expansion of a church use in a residentiallyzoned area, the CUP was required. The review
process allowed the city to consider neighborhood
impacts and work with neighbors to mitigate potential
noise, security and privacy issues.
The CUP is being followed up with a Boundary Line
Adjustment which will extend the church property
along the alignment of the arrow shown in the aerial
image at left. (Street view provided on next page.)

23

Richardson Veterinary Service
Also on August 21, the Planning
Commission approved another
Conditional Use Permit (CUP)

application – this one for a
veterinary clinic on the
property currently
occupied by Valley Feed
& Pet at the corner of Loto
Street and South Royal
Avenue.
The CUP allows the
veterinary use type within
the C-1 Commercial Zone,
along with a Variance to
allow it within 100 feet of
neighboring residential.
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Butte Creek Mill Reconstruction

LONG RANGE PLANNING
Regional Housing Strategy
This completed policy recommendation document focuses on residential
land use efficiency and ways to encourage a broader variety of housing
options, most notably more affordable housing which is in high demand
and believed to be a barrier to business expansion and job growth in our
region. City-specific strategies have been drafted, and elements of them
may be adopted into city policy and/or code documents as desired.
RVTD 2040 Transit Master Plan
The Technical Advisory and Citizen’s Advisory Committee’s will come
together on Oct 24th to engage in a Transit System Design Charrette.
Participants will go through the process of making real-life trade -offs
with constrained resources and various transit modes. The charrette will
use RVTD's geographic and local street networks, maps in small groups
and have varying scenarios.

Rogue Valley Active Transportation Plan (RVATP)
Jackson County and partner agencies are developing this plan which
will identify existing & needed bike and pedestrian linkages in order to
provide better connections between cities, transit, activity centers and
locations of major employment and housing. Work is on-going
throughout 2018 & 2019, and the final plan will be adopted by the
RVMPO and referenced by the County’s Regional Transportation Plan
and city’s Transportation System Plans. See schedule on next page.
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The first meeting on Sept 18th included discussion regarding existing plans, to what extent those
plans specify walking & bicycling routes, and how the routes were selected. Further discussion
covered needs related to walking and biking, including whether current plans speak to regional
connections, provide guidance on facility design, and whether designs differ across jurisdictional
boundaries. Finally, discussion was had re the degree to which current plans identify barriers to
active transportation, and what state policies and standards are applicable to the RVATP.
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