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ADMINISTRATION T HENRY LAWRENCE, CITY ADMINISTRATOR

The Council meeting on June 26 is the last meetirmyn20172018 fiscalyear We will be
adopting a new budgétr the 20182019 fiscal yeathat begins on July The last & months
have been incredibly busy for us on every front. A great deal of work has gone into the new
budget, along with the updated-$6ar financial projections. Developing the new budgetldhd
yearprojections has a lot of moving parts. We havedncurrently take a loakt all of aur

capital planstry to balance all of the operating fundhile determiningthe impacts that capital
projects will have on all operating costs for several year into the fMileare also keeping an
eye oncapitalprojects that are funded with grants to make sure the moneyewiil filacevhen
we need ishould construction costs@lateandrequite us to make prianyfundingshortfalls

from our reserne

There is a&ombinationof science (matP) and art (experienc® that goes intohe processVe
havedone this beforandwe havethe right people in place with tmecessaryraining and
experienceo do it right. Wearen@ perfect but think we aredarngood at it We try to take a
ratherconservative approach in our projections based on past trends using actuakriumber
previous yees. As part of that guess wofthaits whereexperience&eomes in)we lean towars
trying to slightly underestiate reenues and overestimate expersase we dod like
surprisesespecially big surprise§Ve add to that our guesses as to what we think annual cost
inflation will be, staffing levels upcoming maintenance or capital projeetplipment
replacement needayailable cash flow, and probably a hundred otings.| guess you can say
thatwe do our best to try to control what we can yet anticipate what is beyond our control. We
keep our eyes on inflation, the strength of the regional and national economy,d®atéor
federal regulationthat may impact our costs, the strength of the housing méskat,building
trends the likelihood of another recessiad dozens of other thingbatcanimpact us.

| am so proud of our staiffi everydepartmenatboth themanagemenrdnd operational levels for

all the work that went into preparing our new budgétiance Director Melissa Owens took the
lead throughout the procesgmve us good reliablaimbers and suggestions, and then dealt with
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the procssof pulling information from each departmehat 1Gm sureat timesfelt like fiherding
catso On the staff leveltifelt like organized chaowith all of the projections and red lineatts,
andmultiple redrafting,but we finally madet to the finish line Thank you MelissaEarly in the
yearthe City Council gave us a gdooad map tguide the procedsy giving us cleatCouncil
policy goals.The Budget Committee did tindhomework andame to tk BudgetCommittee
meetingready to roll upheir sleeves, ask questionsake necessagmendmentsand then refer
the proposed budget for Council actibthink we all did a good job.

We now hanebff the proposed budgat the City Caincil, incorporatingBudget Committee
amendments, for consideration aation. Thenew20182019Budget lods to the future,
preserveshe core sefcessuch as public safethat the public expectsrdm their local
governmentallows us to continutindingsome discretionary projectnd maintairs healthy
reerves for emergencies atidngs that are out of our contréind we did thisbecause
everyone, including stafthe City CouncilBudget Committeenembers oCity committees and
commissionsand citizens, alvork togetheiand keep us moving in the same directidlow
wouldni it be nice if our federal Congress cojudtdo the same thing®/e are really luckly
Thank you to all!

My apologies fo the length of the Friday Letter. There is so much going on this time of year that
we justhad an awfullot to pack in.Thanks to thelepartmentlirectors for altheir contributions.

City Recorder, Cindy Hughes, CMC

At the June 28 City Council Meeting, the following Public Hearings will be held in addition to
deliberation items. Agenda items are as follows:

91 Public Hearing to receive comment from interested parties for the proposed use of state
revenues.

1 Public Hearing to accept comment regarding adoption of the-2018 budget as
approved by the Budget Committee.

1 Resolution No. 20181. A Resolution authorizing adjustments to Revenues and
Expenses within various funds for the 264018 Fiscal Year.

1 Resolution No. 201:82. A Resolution certifying that the City of Eagle Point provides
four or more municipal services.

1 Resolution No. 2018 3 . A Resolution declaring the
revenues.

1 Resolution No. 201:84. A Resolution dopting the 2012019 Budget, declaring tax
levied, making appropriations for the 2602819 Fiscal Year, and categorizing the tax
levy.

1 Resolution No. 20185. A Resolution authorizing a General Fund donation in the
amount of $100,000 to the Butte Credkl Foundation for the Rebuild the Mill effort.

1 Resolution No. 201-86. A Resolution approving an updated job description and salary
range for the Accounting Supervisor.

1 Resolution No. 20187. A Resolution setting Wage Levels for Management Positions
for the City of Eagle Point for 2018019



UPCOMING MEETINGS :

City Councili June 26 6:00 p.mJ City Hall
City Councili July 107 6:00 p.m.i City Hall

Planning Commission July 177 6:00 p.m.i City Hall
Community Development CommissiorAugust 71 5:00 p.m. City Hall

PUBLIC NOTICES:

NOTICE OF PUBLIC HEARINGS. The following Public Hearings will be conducted in the
Council Chambers at City Hall, ISouth Buchanan Avenue, Eagle Point, Jackson County,
Oregon:

9 Tuesday, June 26, 2018 &00p.m. i Eagle Point City Council Public Hearing to receive
comment from interested parties for the proposed use of state revenues.

9 Tuesday, June 26, 2018 at 6fdn. T Eagle Point City Council Public Hearing to accept
comment regarding adoption o&t20182019 budget as approved by the Budget Committee.
Additional information is available at City Hall eww.cityofeaglepoint.org

ELECTION INFORMATION . Election packets are available from the City of [Edepint for
filings for candidacy of the following elected offices

Mayor - for a term of two years.

Council Member for a term of four years.
Council Member for a term of four years.
Council Member for a term of four years.

The term of office oklected officers shall commence on the first Council Meeting in January,
2019. Persons interested must be, at the time of election, a qualified elector as defined in
Section2, Articlell of the Oregon Constitution; and shall have been a resident withirity

limits of the City of Eagle Point for the twehmonth period immediately preceding the
November 2018 election.

It is suggested that completed election filing forms be submitted to Cindy Hughes, City
Recorder, City of Eagle Point, City Hall, Bbuth Buchanan Avenue, Eagle Point, Oregon, by

August23, 2018 to meet the August 28, 2018 filing deadline with the Jackson County Elections
Office. For questions and additional information, please caHd2&14212 ext. 106.

FINANCE T MELISSA OWENS, FINANCE DIRECTOR

Here are a few of the projects that we are currently working on or have recently finished:

1 UpdatelO year salary and benefit projectiagnsompleted (to be revised in October)
1 UpdatelO year projections for all operating furidsompleted (to be updated in October)
1 Reviewcurrent and proposed capital projects and purchases


http://www.cityofeaglepoint.org/

i Prepara Proposed Budgétcompleted (Adopted Budget document to be completed in

July)

Install security at Public Works facility (cameras &dgied locks} completed

SDC Study Completed

Preparaipgrade of Building Projects system (Incode) (In progress).

Review procedures for allowing payments by phone. Our new software update allows the

feature of payments by phone and auto getedrreminder notices of past due accounts

1 Reviewupgrade options for Microsoft Office. Microsoft Office 2007 has been working
great for us. However, Microsoft has announced they will no longer support that version.
This will require that we update sonewer version.

1 Reviewcurrent servers and necessary upgrade of the Exchange (email) software. Our
version of Small Business Server and Exchange are nearing the end of life and will need
to be upgraded.
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1 Reviewall current job descriptions
1 ReviewSafety Manuahnd Training Requirements.
Budget

The annual Budget Committee meeting was held on Monday, June 4, 2018. The Budget
Committee is made up of the City Council and an equal number of citizens at large for a total of
14 members. A balanced bugvas presented to the Budget Committee. The Proposed Budget

as well as 10 year projections for all operating funds, including General Fund, were provided to
the Budget Committee on May 25, 2018. This gave the Budget Committee quite a bit of time to
review the Budget document and the related materials. There was much discussion about each of
the programs included in the Budget.

| appreciate the Budget Committee and the time and effort that they put into their review of the
budget document. The budget isrdical document which lays out much of the plan for the

fiscal year. The next step is to present the budget, as approved by the Budget Committee, during
a public hearing on June 26, 2018 at the City Council meeting. After the public hdaidityt

Council will have the ability to adopt the budget as approved by the Budget Committee or make
changes. The City Council can make changes to the revenue and/or expenditures in the budget.
However, changes canodt be gotmberceived. t he amount

Finance

Finance is preparing for the new Statewide Transit Payroll Tax. The new payroll tax is a payroll
deduction from employee paychecks. 10i$% of the gross payroll and goes into effect on July

1, 2018. For the upcoming year, the City will be submitting @aaprately $2,000 to the state on
behalf of the employees. There are still a lot of questions regataipgocesf paymentand

timing of submission of the withholdings.

As we transition into the new budget year we are working on closing oattbens for

2017/2018 and setting up the newdpget for 2018/2019. As we go through this process we

review the status of existing construction projects and set up the new projects that were approved
during the budget process.



Business License renewals were le@io existing businesses. There were 567 business license
renewals mailedlhis includes both business operating within the city limits and those
businesses that are mobile and come into the city limits to conduct business. If you received a
business liense renewal pleasake a few minutes to review the information on the renewals
and make any corrections before returning it.

Audit

Staff is in the process of preparipgar end reports for the auditors. The auditors will review the
reports and selecty the samples that theyowld liketo reviewwhile onsite We will have tle
samplegeady for them when thearrivefor their first of two visits. Their first visit will bduly

18, 2018 through July 20, 2018 for the first part of our annual auuky will plan for an exit
meeting on July 20, 2018hey will return in October to finish the audit process.

Here are a few statistics for May 2018

1 Municipal Court
0 27new citations were issued and cited to appear in Eagle Point Municipal Court
0 27citationswere scheduled to be heard in court
0 12citations were scheduled to be heard in court but the defendant failed to appear
in court
0 1elected to take traffic school
0 15paid their ticket online

1 Utility Billing
0 3262utility accounts were billed
o 55residents changed addresses (People moved in or out)
o 335late notices were mailed
o 57door tags were hung for addresses that were in danger of being disconnected
for nonpayment
11 new water meters were shut off for nonpayment. Most of these were turned
back on with payment
o0 There are currently5 meters that are shut off for nonpayment. These meters have
been locked off for more than one month
0 4lLien Searches. Lien searches are conducted by a title company when there is
the sale or refinance of a property.

o

9 Electronic and Online billing and payment options
0 489Customers receive their utility bills by email
0 504 Customers pay their utility bill by automatic bank draft
0 465Customers paid their utility account online
1 Building Permits (Single Family ResidentiaFull Home Permits)
0 6 Single Family Residential permits were issued
o 70Single Family Residential permits issued year to (Bielgeted for 60)
o0 83 Single Family Residential permits issued last fiscal year



PoLICE T DARIN MAY, PoLICE CHIEF
Department Training
Our officers have been bytraining the last few weks Their trainingincluded:

Advanced Roadside Impaired Driving Enforcement{ARIDE) training which consists df6
hours of chssroom instruction twain law enforcement officers to observe, identify, and articulate
the signs of impairment related to drugs, alcohol or a combination of both, in order to reduce the
number of impaired drivers and impaired driving related traffltsions.

Active shootert r ai ni ng put on by Jackson County Sheri
practice response to active shooter(s) as a single officer response. This training was held at Fire
District 3 and provided officers with the opporityrto learn and practice additional skills to use

when faced with the potential of an active shooter situation.

High risk felony traffic stop trainingwhich involved our officers participating in tactical
scenarios meant to simulate high risk traffaps, where the suspect is a known or suspected
felon, armed with a weapon and/or combatant. The tactics used in these scenarios are
substantially different from those used in a low or unknown risk traffic stop. This training gives
our officers the oppdunity to practice handling dangerous situations to promote the safety of
those involved.




4™ of July Preparation

With the 4" of July quickly approaching, our department is busy preparing for a strong presence
to support community safety throughidhe day and night of activities.

We would like everyone to have a safe, enjoyable 4th of July, so we are spreading the word that

use of illegal fireworks could result in a citation. Eagle Point Municipal Code Chapter 8.24
outlines the regulationsgear di ng f i rewor ks and explosive dev
toleranced approach for use of illegal firewo
lights off illegal fireworks atresidencet he fiPer son i n Choadbged of t he
subjectto a fine up to $5001llegal fireworks include: fireckkers, bottle rockets, roman

candles, aerial shell and mortars, missiles, rockets, silver salutes, cherry bombs3 dhd M .



State of Oregon Firework Chart / Legal Fireworks

Includes fountains, spinners and wheels. Available for purchase at retail fireworks outlets.

. 1 1
Fountains Smoke Device Ground Spinner

Photo source: WA SFM Fireworks Guide Book

I State of Oregon Firework Chart / lllegal Fireworks

Any firework that flies into the air, explodes or behaves in an uncontroliable and unpredictable manner. Watning label may
say "shoots flaming balls.” Oregon law violated / ORS 480.120 | Charge / Class B Misdemeanor

ottle Rockets

The items below are considered illegal explosive devices
and should gnly be handled by a bomb technician.
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Silver Salutes  Cherry Bomb M-80's
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Aerial Shell with Mortar  Missiles, Rocket

National Night Out

POLICE * COMMUNITY PARTNERSHIPS

Preparation is underway for Natial Night Out, which will be heldugust 7th from & pm at
Chamberlain Park (Crystal Dr./Reese Creek). Thisasi family event includes games,

interactive emergency vehicle displays, child passenger safety information, child identification
kits, gun lo&s, identity theft prevention, neighborhood watch information, emergency
preparedness resources and much more. Eagle Point Police Department, City Hall, emergency
services, local businesses and community members come together in this event to promote
comnunity livability, neighborhood partnerships and crime prevent®lian to bring your

families and friends and join us for this great event.



Code Enforcement

Code Enforcement is currently very busy enfor
vegetation. We often receive questions regarding the enforcement process timeline. Once a
complaint is received, or a property identified as a possible nuisance property, the owner or
responsible party is notified by certified letter, and personally ctedaf possible. Once a

violation notice has been issued, the responsible party has an allotted period of time to abate the
nuisance. Should the responsible party not take the required action, the City Administrator has
the authority to declare the pry a nuisance property, and have the nuisance abated. If the

city has to pursue abatement measures, the cost is assessed against the property, and fines can be
given (up to $500 per day). Once a property has been identified as a nuisance to be handled
through city abatement, the work has to be coordinated with an approved contractor, which can
take time if there is a lengthy waitlist. We always prefer to work directly with the responsible
party to establish a timely abatement plan, as that is theeptiiakd most efficient way to bring

a property into compliance. We appreciate the cooperation that we have received so far this
season, as we are working diligently to identify and mitigate all possible nuisance properties
before the fire danger increaseall property owners within the City limits with property less

than one acre are required to keep vegetation maintained to less than 10 inches through October
1% or the end of fire season (whichever is later). Shrubs, trees, flowers, and vegetalie garde
excluded from the requirements. Properties greater than one acre may cut a 15 or 30 foot fire
break (30 feet from any structure, including a fence). The firebreak must be maintained to a
height less than 10 inches through Octobiorithe end ofire season (whichever is later). To

report an excessive vegetation violation, please contact the Code Enforcement Officer at 541
5385139.

In addition, we are handling the typical violations such as outdoor marijuana grows, animal
problems, trash/junlaccumulation, parking violations, abandoned vehicles, etc. We also receive
a number of calls every week to assist the public with questions or concerns related to the Eagle
Point Municipal Code.

Community Policing

As part of our community outreach effeon social media, we are filming a series of videos with
recommendations and tips about topics we commonly deal with, meant to promote the safety and
livability in our community. Our first video addresses pet safety in warm weather, since every
year weare dispatched to numerous calls to address animals left in hot cars during warm
weather. Our public service video can be viewed on our department Facebook page, and has
been viewed over 24,000 times since it was posted! Look for more videos to coméutute!



PARKS AND RECREATION T ROBERT MILLER , P.E.,PuBLIC WORKS DIRECTOR

Park Maintenance

Public Works continued weeding and preparing the parks for'tieé July event Contract Park
Mowing continued with Milestone Landscape Group at all City paghlic Worksremoved
graffiti at the Chamberlain Parkstroomsand tee limbs were picked up in the parks after
recent stormsCarpet cleanig was completed @he Harnish ParkWayside building.

Rhett Gillespie of Eagle Point Public Works attended the Certified Playground InSpkessr
Much information was packed the 2 day class. Part of the training included testing to become
a Natbnally Certified Playground Ipector.

Splash Park

The Splash Park is now fully operational. The hand button detector operates theapash
from 10 am to 8 pm each day.

Harnish Wayside Park

Surveying was completed of the exigficurb line by Harnish ParlDuring every rain event the
shoulderof Old Highway 6Xloods. The new curb and gutter will be placed to a modified inlet.
Engineerings being compeltety the City.

Little Butte Creek Bank Stabilization Project

Construction began on the bank stabilization atthet y 6 s Lagoon Site. The
partneship between the City of Eagle Point, Rogue River Watershed Council (RRWC), Bureau

of Land Management, Oregon Department of Fish and Wildlife, and Medford Watershed

Council. RRWC obtained grants from the Oregon Watershed Enhancement Board (OWEB),
Drinking Water Provider Partnership (DWPP), Pacific Power Blue Sky Habitat Rogue Basin
Partnership/Laird Norton Family Foundation. We appreciate the RRW@aindeadership on
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the project. Their partnership and the strength of theding partners/grants anedicative of the
importance of this project.

The project concept began at least 15 years ago to stabilize the banks of the Little Butte Creek.
Since 1994 the creek has migrated significantly

il
M

Google Earth 8 F
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Public Works is supplying matching labor, and the haubbény metal (car bodies, metal

beams, etc.) discovered in the creek banks by the contractor while excavating the banks. The
project is designed to reduce further erosion of thact8 site owned by the City, and maintain
the current waterways for botlittle Butte Creek and Antelope Creek.
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The bank was excavated to allow access to the lag@an

Special thanks to Public Works in all of the flowplanted this year at City Hall, Judge Stewart
House, and Centennial Plaza.

ENTENNIAL
PLA ZA

kS
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PuBLIC WORKS T ROBERT MILLER , P.E.,PuBLIC WORKS DIRECTOR
Public Works Maintenance and Operations

Public Works continued efforts towards tHeaf July celebration, clean up after the auction, and
assistance on capital improvement projects

Streets

Public Works:

il
T
T

Replaced all the flags ddity flag poles.

Trees were trimmed downtown.

Checked all electrical plugs downtown; several outlets werezpby Welburn

Electric.

The 4" of July Banner was hung across Main Street.
Saw cutthe pavemenin preparatiorfor the path paving at South Shasta,well asa
section ofthe parking lot in the Puis Works Shop in preparatidior the new Public

Works Buildirg.
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1 Continuel weeding street rights of wayiacluding Robert Trent Jones Boulevard at
Eagle Viewand the Linn Road entrandeash was picked up along Dianne Way.
1 Swept the streets in preparatiéor the striping, includingThursday and Fridagach
week
T ADead Endo signs were placed on Cambridge
1 Trees onheCity property adjacent to tHeomes along Arrowhead Driveene
investigated by an arborist.
1 A dead deer was removed at Coral Ridge and Robert Trent Jones Boulevard.
1 New striping orSienna Hills Drive was completed (after paving), under contract by the
City.

Striping of the strestwas completed by Jackson County. The City contracts with Jackson
County Roads each yearrgpaintthe existing stripgon streets.

Storm

Water was invegjated adjacent to the Leandra detention gotite source was from another
neighbor.

Water System
In addition to the regularly scheduled locates for development, occupant change orders, meter
installs, pump station reads and customer service ofigo§ic Works also:

1 Investigatedvater leak on Bellerive Drive, Raywood CouyrSienna Hills Driva all on
the customer side of the meter.
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