FRIDAY LETTER
APRIL 6, 2018

ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
Proposals from the development community to redevelop the city-owned old fire station site in
downtown are due on April 11. I will plan to bring the proposals to the May 8 City Council
meeting for review by the Council and a decision as to which development proposal the Council
would like to pursue, if any. The next step in the process will be to work with the Council and
developer to create and sign a development agreement outlining the property price, development
goals and timelines for redevelop of the site.
At the May 8 Council meeting, we also are planning to receive a presentation from Paradux
Media regarding the work they did with the Branding Committee, the resulting Branding Book
produced by Paradux, and talk about how to move forward with the proposed new Branding for
the City of Eagle Point.
During the May 22 Council meeting, we anticipate having a proposed fee resolution before the
Council to consolidate into one place and update all fees charged by the City for various
services. We will also receive a presentation from a representative of OBEC Engineers regarding
the Stevens Road improvement project. OBEC is currently working on the bid documents in
preparation to go out to bid on the project later this year.
Then at the June 12 Council meeting, we will be holding a public hearing on the proposed update
of system development charges for transportation, water and parks. Adoption of the new fiscal
2018-19 budget is scheduled for the June 26 meeting.
City Recorder, Cindy Hughes, CMC
The April 10th City Council Meeting agenda includes the following items:


Presentation by Fire Chief Bob Horton of Fire District 3.

1



Presentation regarding recycling by Nick Fahey, Southern Oregon Sanitation.



Public Hearing regarding vacating a portion of North Shasta Avenue public right-of-way
in exchange for the dedication of adjacent private property associated with the “Lang
Duplexes” project approval at 25 Onyx Street (Planning Action No. 17-11:SPR) in the
City of Eagle Point, Oregon; and related Ordinance No. 2018-02.



Resolution No. 2018-16. A Resolution adopting amendments to the Rules of the City
Council.



Resolution No. 2018-17. A Resolution amending the Downtown Façade Improvement
Grant Program to include commercial-zoned properties within the Eagle Point Town
Center Plan’s Creekside District.

Upcoming Meetings:
City Council – April 10 – 6:00 p.m. – City Hall
Planning Commission –April 17 – New meeting time at 6:00 p.m. - City Hall
City Council – April 24 – 6:00 p.m. – City Hall
Community Development Commission – May 1 – 5:00 p.m. – City Hall
Public Hearing Notices:
NOTICE IS HEREBY GIVEN that the Eagle Point City Council will conduct a public hearing
on Tuesday, April 10, 2018 at 6:00 p.m., in the City Council Chambers at City Hall, 17 South
Buchanan Avenue, Eagle Point, Jackson County, Oregon. The purpose of the hearing is to
receive public input regarding a proposed street right-of-way vacation adjacent to 25 Onyx Street
in Eagle Point. After the public hearing, the Council will consider passage of an Ordinance
formalizing the proposed vacation.
NOTICE IS HEREBY GIVEN that the Eagle Point Planning Commission will conduct a
public hearing on Tuesday, April 17, 2018 at 6:00 p.m. in the City Council Chambers at City
Hall, 17 South Buchanan Street, Eagle Point, Jackson County, Oregon to consider a repeal of
Chapter 17.46 and amendments to Chapter 17.72 of the Eagle Point Municipal Code pertaining
to parking regulations. Planning Action File Number: PA #18-06:ZOA (Zoning Amendment).
Additional information is available at City Hall or www.cityofeaglepoint.org.
NOTICE IS HEREBY GIVEN that the Eagle Point City Council will conduct a public hearing
on Tuesday, May 22, 2018 at 6:00 p.m., in the City Council Chambers at City Hall, 17 South
Buchanan Avenue, Eagle Point, Jackson County, Oregon, regarding its intent to modify its
building program fees including residential plumbing permits, residential mechanical permits,
solar permits, residential fire suppression, temporary power over 601 amps, limited energy,
manufactured dwelling/RV parks. New categories will be established for fees that did not
previously exist such as deferred submittals, temporary Certificate of Occupancy, foundation
only and shell only buildings. Additional information is available at City Hall or
www.cityofeaglepoint.org.
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NOTICE IS HEREBY GIVEN that the Eagle Point City Council will conduct a public hearing
on Tuesday, June 12, 2018 at 6:00 p.m., in the City Council Chambers at City Hall, 17 South
Buchanan Avenue, Eagle Point, Jackson County, Oregon, regarding its intent to modify its water,
storm water, transportation, and parks system development charges (SDCs). Additional
information is available at City Hall or www.cityofeaglepoint.org.

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Here are a few of the projects that we are currently working on or have recently finished:




















Update 10 year salary and benefit projections
Update 10 year projections for all operating funds
Review current and proposed capital projects and purchases
Prepare draft budget
Review bids and options for security at Public Works facility (cameras & updated locks)
SDC Study (Next step Public Hearing June 12, 2018)
Upgrade document imaging software (Laserfiche) including updating workflow procedures. The
Server along with all of the workstations has been upgraded. New workflow designs are being
created and tested by staff
Upgrade financial system (Incode) was completed on March , 2018
Prepare upgrade of Building Projects system (Incode) (Scheduled for later this year). We will be a
beta tester for this software product.
Comprehensive IT security audit of all computers and devices using network was completed
(Staff continues to monitor the security of the servers and workstations and implement updates as
necessary)
Install new firewall and gateway security with traffic monitoring at City Hall. (This continues to
be monitored)
Review costs related to credit card acceptance for utility, court, and building permits (This is an
ongoing discussion related to costs of acceptance)
Review procedures for allowing payments by phone. Our new software update allows the feature
of payments by phone and auto generated reminder notices of past due accounts
Review grant procedures and internal controls related to grant expenditures
Review all procedure manuals and internal control documents
Review upgrade options for Microsoft Office. Microsoft Office 2007 has been working great for
us. However, Microsoft has announced they will no longer support that version. This will require
that we update to a newer version
Review current servers and necessary upgrade of the Exchange (email) software. Our version of
Small Business Server and Exchange are nearing the end of life and will need to be upgraded.
Cyber Audit conducted by the City’s insurance provider
Prepare for the onsite visit from the auditors for the interim field work for the annual audit April
30, 2018 – May 1, 2018

Finance
Update of the 10 year projections are underway as well as the 2018/2019 Budget.
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The 2018/2019 Proposed Budget will be presented at the Budget Committee Meeting and Public
Hearing on Monday, June 4, 2018. If a second meeting is necessary it will be held Tuesday, June
5, 2018. There will be an opportunity for public comment at the June 4, 2018 meeting. The
Budget Committee will discuss the budget and either approve it as presented or approve it with
changes. The Approved Budget will be presented to the City Council during a public hearing at
the City Council meeting on June 26, 2018. There will be an opportunity for public comment
during public hearing. At that meeting the Council will either adopt the budget as presented or
will adopt it with changes.
Audit
The auditors will be onsite for their interim visit April 30, 2018 – May 1, 2018. This is a required
part of the annual audit process as required by Oregon law. They will return to finish up the
onsite portion of the audit process in September 2018.
System Development Charge (SDC) Study
A Public Hearing will be held on June 12, 2018. There will be an opportunity for public
comment during this meeting. The study and related methodology will be available on the City
website at www.cityofeaglepoint.org. Public hearing notices have been advertised as required.
Notices have been mailed to all builders and developers involved in building in Eagle Point.
Information Technology
The financial software was upgraded on March 19, 2018. The upgrade process went very well.
We are still in the process of performing some hardware upgrades on certain workstations that
access the financial software. We should be done with this part of the project in the next couple
of weeks. One of the important components of this upgrade is the ability to accept payment by
phone. It will also allow customers to sign up for automated ‘payment due’ notices from the
system. These are both features that we get a lot of requests for.
Incode is in the process of updating their building permit module. They will be ready to
implement this update in the next few months. We have volunteered to be a beta tester site for
the new software. I have extensive experience with beta testing. This is a valuable opportunity to
provide critical feedback regarding how the system functions and also to provide suggestions.
Another upgrade that Incode is working on is the upgrade of the integration between their
software and our document imaging software. We will be working with them to provide
suggestions on the integration. We will be a beta tester for this as well. Both the integration
program and the building upgrade are critical components for us so we want to be involved by
providing input and by assisting in the testing of the software.
Staff will be meeting with the City’s insurance carrier next week to discuss cyber security. They
will be looking at the processes and procedures that we have put in place to prevent cyber issues
such as viruses, scams, fraud, crypto lockers, and loss of confidential information.
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Risk Management
Safety in Motion is an education process that has been proven to reduce strain, pain and
musculoskeletal injuries. Training sessions are tailored to Public Works activities, Police
activities, and Administration activities. Public Works received their training on February 21,
2018. It was very well received. Police received their training on March 21, 2018 Administration
is scheduled for April 11, 2018. This is free training provided by SAIF, or workers compensation
insurance carrier. If it prevents one injury it makes it worth the time.

POLICE – DARIN MAY, POLICE CHIEF
The Eagle Point Police Department would like to announce the hiring of Officer Christian
Venables who was sworn in this week and started his training. He comes to us as a certified
officer and we look forward to having him be a part of the team. We are in the background
process for another officer currently.
The police department is making positive changes. Some of these changes include a Corporal
position to be filled by July 1, 2018 and a second Sergeant position to be filled later this year.
These supervisor opportunities will provide growth for established officers of the department
who have demonstrated leadership and quality police work. Training is a priority utilizing the
resources we have including joint agency participation while being budget minded to continue
providing quality police services to the community.

PARKS AND RECREATION – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Parks and Recreation
Arbor Day
The City celebrated Arbor Day on April 2, 2018 with the planting of a goldenrain tree at Nova
Park. The tree was recommended by Landscape Architect, John Galbraith and Associates.
Three dead cypress trees were removed for the event. Public Works cleaned up the park, and
planted the tree in preparation of the 26th Anniversary as a Tree City.
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Some quick facts regarding the Oregon Tree City program:
 Only 63 cities in Oregon received approval in 2017 for their Tree City USA submittals.
 Only 15 cities in Oregon have been designated as ‘Tree City USA’ longer than Eagle
Point’s 26 years.
 The longest active Tree City USA community is Salem at 42 years, with two new cities
designated this year.
 As of 2016, over 50 percent of Oregon lives in communities designated as Tree City.
Park Maintenance
In preparation for Park Season Public Works completed the following activities:
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Installed sun shades at the Splash Park.
Completed monthly playground Inspections.
Mowed and weeded around the Museum and the Covered Bridge.
Energized the irrigation at Lucas Park and other parks, repairing and adjusting the
irrigation system.
Greenway Spray completed the first spray of the season to control weeds at the Lucas
Park path and other park planters.
Completed repair of electronic eye for Lucas Park lighting.
Sprayed weeds around the City parks.

Contract Park Mowing began for the season with Milestone Landscape Group at all City parks,
including the Splash Park lawn, and the Pioneer Cemetery.
Little Butte Creek Bank Stabilization Project
The project to stabilize the banks of the Little Butte Creek located at the city’s former lagoon
property opened bids on April 6, 2018. Rogue River Watershed Council (RRWC) will provide
an update on the project and construction, scheduled to begin in June of 2018. The project
budget is $130,000, funded by grants. The City is providing matching labor and funds up to
$5,000 for the project. The property will eventually be developed into a park.

Chamber of Commerce/Harnish Wayside Visitor’s Center
A meeting to kick off the volunteer training for Chamber of Commerce is scheduled for Friday,
April 13, 2018 at noon at the Harnish Wayside Visitor’s Center. The Chamber provides
volunteer services to keep the visitor center open Monday through Wednesday each summer,
beginning May 1. The City Park Hosts open the center Thursday through Sunday to provide a 7day a week center from May through September. We appreciate the partnership of the Chamber
and volunteers to provide this service to the community each year.
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Recreation
YMCA/Eagle Point School District /City Partnership
The City of Eagle Point has partnered with Rogue Valley Family YMCA and the Eagle Point
School (District #9) to provide recreational programs and activities since 2012. Beginning with
summer day camp, the partnership extended to all youth recreation and an afterschool program
for the community through Eagle Point School District. The School District has invested
improvements to the gym and bathrooms at the “Outback Gym.”
As the City, Eagle Point School District, and YMCA look to the future, the Rogue Valley Family
YMCA is seeking to understand market feasibility for a new branch of the YMCA. This would
be a new facility in Eagle Point as a part of a proposed ‘Community Campus’ partnering with the
School District and City. It will allow us to serve more families and to pool resources together
between all three groups to better serve the Eagle Point and Upper Rogue community.
As a next step, the Rogue Valley Family YMCA has advertised a Request for Qualifications to
conduct a Membership (Market) Feasibility Study. The data from the study will be used for the
following purposes:
• To determine whether the Eagle Point and Upper Rogue community can sustain a new
YMCA facility at the former Little Butte and Outback school properties.
• To project the number of adult and family membership units the YMCA can expect.
• To determine the range of membership fees residents are willing to pay.
• To identify whether the community would be willing to support this project through
school and City bonds to build the facility and membership fees to operate the facility.
• To provide relative interest in major facility features and programs
• To assess the image of the YMCA in the community
• To identify additional potential collaborative partners
At the March 27, 2018 City Council meeting, the Council agreed to fund one third of the study to
begin the analysis. YMCA and the Eagle Point School District are funding the rest of the market
analysis.

PUBLIC WORKS – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Public Works Maintenance and Operations
Congratulations to Josh on his new arrival! He has been out the past few weeks to be home with
his new baby. Darren has been out for several weeks, and is expected back the end of April.
Thanks to all of Public Works who have picked up the extra work while the department is short
handed.
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Water System
In addition to the monthly service orders for occupant changes, customer service, and locates:
 New water meters were installed for new residential construction.
 Monthly water samples were taken.
 Monthly meter reading and ‘rereads’ were completed.
 Water leaks on Sarah Lane were investigated.
 Removed dead trees, picked up woody material and hauled off from the 4 MG reservoir.
 Completed a water leak repair on Vista Park.
 Provided assistance to a homeowner on De Anjou, and investigated water usage at Amy
and Bradley Way.
Due to a traffic accident at the corner of Highway 62 and Nick Young Road, Public Works
exercised valves, the blow off, located, and marked and inspected the City’s 12” and 16” water
mains over last weekend. A new power pole was installed by Pacific Power.
Streets
At Crystal Drive Public Works saw-cut a section of the pavement that had settled. The
contractor is scheduled to remove and replace the failed section. On Hannon Road a sink hole
was repaired. The sink hole was the end of a previously abandoned pipe.

Crystal Drive

Hannon Road

The end of street barricade project was completed. Several barricades had deteriorated or had
been removed for access onto adjacent private property throughout the City.
In addition:
 The streets were swept as weather permitted.
 Quotes were obtained to replace the striping on Sienna Hills Drive, and other collector
streets in the City.
 Two benches and a trash can receptacle were assembled for future installation downtown.
 Several dead animals were removed from the road right of way and disposed of.
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Greenway Spray completed spraying of the Highway 62 planter strip, the area adjacent to
Dianne Way, Little Butte Creek path (Covered Bridge to Museum), and various other
planter areas.

Ashland Medford Plumbing, Inc. was contracted to remove trees and replace the sidewalk panels
at 329 Shadow Lawn and 633 Crystal Drive. The panels had been damaged due to the trees.
The trees will be replaced with species recommended for planter strip areas.

Building Maintenance
The Public Works Building Roof project was awarded to Meraki construction at the March 9,
City Council meeting. The existing metal roof was removed, only to discover a shake roof and 1
x 4 supports for a section of the building underneath the metal roofing. The remaining part of
the building was evidently an add-on section with the plywood sheeting intact. In addition,
several rotted rafters were inspected by the Building Official and replaced by the contractor.
A non functional chimney was removed below the roof line prior to roofing.
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Completed Roof Project
In preparation for the Public Works Heated Storage Building project, Marquess and Associates
obtained soil samples. Public Works assisted in digging the test pit locations.

Public Works replaced the rotted fascia board behind the rain gutter and reinstalled the rain
gutter on the Public Works Main Shop building.
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Before

After

Storm
After several years of waiting and coordination by Public Works, new storm improvements were
completed to resolve flooding from the vacant property on the uphill side of Robert Trent Jones
(RTJ) between Pumpkin Ridge Drive and Poppy Ridge Drive. A new storm system was installed
by the Holt Group through the property at 305 RTJ, and a new cut off ditch reestablished to drain
to the new inlet constructed.
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Equipment and Vehicle Maintenance
Brakes were repaired on one of the Public Works trucks, and various routine maintenance
performed on two others. The main water pump for the VacTor truck is showing signs of wear
after many years of use. Public Works has been in contact with Owen Equipment on the quote
for a rebuilt pump motor, and a new motor.
Museum
At the Eagle Point Museum, the hand rail was rebuilt and repainted, and a new door chime was
installed by Welburn Electric.
Capital Improvement Projects
Construction
South Shasta Pedestrian Bridge – The project has been awarded to Anderson Environmental
Contracting, LLC. The bridge is being fabricated for installation in late April/early May.

South Shasta Avenue Path
RH2 completed updated plans for the sidewalk and path leading up to the new bridge.
Construction estimates are being obtained to complete the path.
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1.6 MG Landscape
Plant establishment is continuing on the landscape project.
Laurel Street and Tracy Avenue Storm Improvements – The project to remove the concrete
valley gutters and install a new storm system was awarded at the March 27, 2018 City Council
meeting. The plans were designed by Construction Engineering Consultants (CEC). A
preconstruction meeting is scheduled for April 12, 2018. Updates on construction will be
provided.

City Hall Office Lighting
Five contractors provided quotes to replace the lighting in the front office and Planning Director
office with LED lights. The project will be awarded the week of April 9, 2018.
Project Development
Linn Road Improvements
Century West Engineering (CWEC) and staff continue to coordinate on design issues for the
Linn Road Improvements. An amended contract was approved by the City Council at the March
13, 2018 City Council meeting for minor changes to the original scope of work due to water
quality, ADA issues, and right of way needs, and the partial utility undergrounding throughout
the project limits.
CWEC’s right of way consultant will begin contacting adjacent property owners for refinement
of the slope easement and retaining walls options. Staff and the project team walked the project
on March 28, 2018 to review project details. Staff and the design team coordinated on the joint
permit for DSL and Army Corps of Engineers, required for the new storm system and the
Buchanan ditch culvert replacement. The plans and updated project estimate are anticipated from
Century West Engineering on April 16, 2018.
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E. Main Street/Stevens Road Improvements
OBEC completed the advance plans and construction estimate for E. Main Street/Stevens Road
Improvements. The Department of Justice finally gave approval to ODOT for the Right of Way
Amendment, only to be delayed again due to a procedural error at ODOT. The amendment
allows OBEC’s right of way consultant to contact owners for any right of way/easements
required for the project. Right of Way is anticipated to resume again in two to three weeks.
A public meeting to discuss the project is scheduled for May 22, 2018 at the Ashpole
Community Center. OBEC will provide an update to the City Council at its May 22, 2018
meeting.
Public Works Heated Storage
Staff advertised the Request for Proposal (RFP) for the new storage building at the Public Works
site. Part of the 2004 Public Works Facility Master Plan, the new building will allow all of the
vehicles, equipment, and materials stored at the old Fire Station to be moved to the Public Works
Shop. The project will open proposals April 18, 2018.
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Main Street Lighting - Phase 4
Staff has been coordinating with CEC on the final plan revisions to the Main Street Lighting Phase 4. The project advertised April 6, 2018.

American Public Works Association Conference
The Public Works Director was able to attend the 2018 Spring APWA Conference in Eugene last
week. In addition to discussions with other agencies and meeting new contacts, several technical
sessions were attended.
In 2016 the City of Eugene experienced a significant ice storm that impacted transportation and
urban forest. The City of Eugene discussed their lessons learned including the emergency
response, inter-agency coordination, public outreach, FEMA reimbursement, and contract
negotiations. Their emergency efforts and response were significantly improved over previous
events by use of an asset management system.
The City of Hillsboro has experienced great expansion in the past several years, with an
additional 20,000 expected with two new subdivisions in process. The Hillsboro Public Works
discussed their experiences in transitioning from a GIS-based system to an integrated asset
management for their sanitary and storm water programs. This has allowed streamlined
planning, response, and reporting for both systems in addition to the mandatory storm water
requirements.
Many manuals for urban planning were developed in the 1980s for transportation planning.
Several states have developed transportation planning modules for the next generation past the
‘context sensitive design/solution’ including Montana, Washington and Florida. Eagle Point has
in practice developed the same strategy for streets, and will formalize with the next major
Transportation System Plan (TSP) update.
The American Society of Civil Engineer (ASCE) Infrastructure Resilience Division team
traveled to Mexico City to investigate lessons learned and success of the emergency response of
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the September 2017 8.2 and 7.1 earthquakes. The discussion was very informative and useful for
future table top earthquake discussions. As a member of ASCE, Public Works will continue
exploring further training, including the Post-Disaster Safety Assessment program.
John Hickey, Asphalt Institute provided a lively discussion on pavement maintenance. The
presentation included details on asphalt mix designs - pavement binders, compaction, void ratio,
secondary compaction – and how it relates to pavement longevity. The current practice and
strategies of Eagle Point are completely in line with the most current lessons learned, practices
and thought processes for the use of asphalt concrete.

Development Review and Construction
Public Works/Engineering has been very busy with the review and coordination of residential
homes, new proposed subdivisions and commercial property. Inquiries and
coordination/development of several other properties not listed below continues daily.
Rogue Valley Sewer Services Sarah Lane Sewer Expansion
RVSS has advertised and awarded a contract to replace the sewer on Sarah Lane in Eagle Point.
Updates and details will be provided on the project.

Construction
 Emerald View Phase II
 Tabor Triplexes
 Eagle Crest Overlook Phases 1 through 3B.
 Barsalou Dental Clinic – Under construction.
 Storage Emporium
 Windermere Real Estate.
Engineering Plans Approved – Construction Pending
 Idlewood Estates.
 Cottonwood Estates.
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Engineering Review
 N. Barton Subdivision
 Eagle Crest Overlook – Phases 3B & 4.
 Lang Duplexes

DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
PLANNING & BUILDING ACTIVITY OVERVIEW
The map at left provides a visual overview
of the most active development hot spots,
with many of them summarized in the
following pages. Residential subdivisions
and the new home construction market
continue to be strong, with available lots
building out quickly. Commercial
development includes Barselou Dental at
Creekside Center, Storage Emporium on
Hannon Road, and building improvements
in our downtown.
Long range planning work includes
participation in regional land use,
transportation and housing initiatives.
Along the way, there is the on-going daily
interaction with other internal work
groups, coordination with various public
agencies in the valley and the state, and
providing staff support to the City Council,
Planning Commission, and Community
Development Commission. Summaries of
these Planning Department activities are
provided toward the end of this section.
CURRENT LAND DEVELOPMENT
Sienna Hills Subdivision
Phases 3 and 4 are complete and home construction
continues to move along speedily in Phases 5 and 6.
The final piece, Phase 7, is in design, with subdivision
application pending, after which we’ll see site
engineering and home construction - expected this year
and possibly into the next year.
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Tabor Avenue Triplexes
These two triplexes on Tabor Avenue
are under construction. The buildings
are sited side-by-side on the lot, and
set back off the street by a landscaped
area and parking.
The aerial view at right shows the
neighborhood context, and the photo
below shows progress as of this week.

UPCOMING LAND DEVELOPMENT
Barton Road Subdivision
Since receiving their Tentative Subdivision Map approval in 2017 for Phases 1 & 3 shown in the
aerial image on the next page, the developer has been working toward Final Subdivision Map
approval for those areas. Activity has been focused on civil engineering review and
environmental permitting with the Dept of State Lands and Federal Army Corp of Engineers
relative to the existing pond and wetlands. Once those details are resolved, next steps will
include infrastructure construction, final subdivision map approval, and eventual issuance of
building permits for home construction.
Barton Road Subdivision – East: Labeled as Phase 2 on the aerial image, the City is awaiting a
Planning Application for Tentative Subdivision approval on this property immediately east of the
already-approved Barton Road Subdivision property.
Purchased by Snyder Creek Development in 2017, the plan is for a consistent extension of the
Barton Road Subdivision eastward. Like the previously-approved project, Tentative Subdivision
Map approvals are required by the Planning Commission and City Council. See the preliminary
aerial image on the next page.
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Lang Duplexes
With Planning Commission and City Council approvals in hand, further development will
commence once the property exchange occurs and construction permits have been approved on
this property at 25 Onyx Street. The project is for three duplexes (6 residential units total),
surface parking and landscaping, and land for the City to improve access to Little Butte Park
which lies to the immediate north. The photos here are of the park entrance and from South
Shasta Avenue looking north at the project site.
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Idlewood Subdivision
A home builder is under contract with the property owner to
start this summer. At right is an updated schematic of the
single family detached homes to be arranged on the property.
The planned development approval allows a detached single
family dwelling type instead of the attached dwelling type
more typically found in the R-3 multifamily zoning district.
Detached single family residences are more in keeping with
the existing residential development surrounding the
property than an apartment, condominium or other attached
building type and configuration. The homes will be sited on small lots in order to meet the
density and land area per dwelling unit prescribed by the R-3 zoning district. The result will be a
development that meets the higher R-3 density with a building type that’s more compatible with
the existing and future neighborhood context.
Storage Emporium
The city is reviewing frontage improvement plans for Hannon Road in advance of a pending
building permit to construct the first phase of this multi-phased storage facility project. The
photo at left is of the property as it looks today from Hannon Road.
Windermere Real Estate
Issuance of the building permit is pending
construction plans which comply with the
relevant structural requirements for the building.
In the meantime, the project site is being
prepared at 10822 Old Hwy 62, just south of the
Eagle Point Pediatrics building.
At right is an aerial of the project location and
below is a drawing of the front of the building.
A site development & landscape plan is shown
on the next page.
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New Medical Office Building Coming
Construction is moving quickly on a new medical office
building at Creekside Center (corner of Nita & Hwy 62). The
growing center is currently home to Providence Medical and
Complete Care Chiropractic. Dr. Luke Barsalou, who
currently leases the building on the northeast corner of Linn
Road at Highway 62, is planning this as the new home of
Eagle Point Family Dental. Photo from late January.
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Butte Creek Baptist Church
We recently received a Conditional Use Permit
application and associated Boundary Line
Adjustment to create a second access for Butte
Creek Baptist Church. The church, located on
North Royal Avenue near the intersection with
Teakwood Drive, is seeking to put in a second
driveway between their back parking lot and
Teakwood Drive. As an expansion of a church
use in a residentially-zoned area, a conditional use
permit is required. The Planning Commission is
tentatively scheduled to weigh in on this at their
meeting in April.
Butte Creek Mill
The City is anticipating construction plans for reconstruction of the Butte Creek Mill soon.

COMMISSIONS
Community Development Commission
At their next meeting on May 1, the commission will discuss the scope of work, anticipated
timeline and possible costs for the Parks & Recreation Master Plan, Downtown development and
improvement, and historic preservation activities – all identified as priority items amongst their
page-long list of focus areas.
In addition, since this commission will serve as the City’s historic preservation review body as
authorized under the state & federal Certified Local Government program, staff from the state’s
Historic Preservation Office will provide the commission with a program orientation.

23

Planning Commission
At their next meeting on April 17, the Planning Commission will discuss the city’s current
parking requirements within the Town Center Plan Area, and consider possible options for
reducing those requirements in observance of land limitations and the desire to provide
development incentives in this area of Eagle Point.
LONG RANGE PLANNING
Regional Land Use & Transportation Planning
These regional land use & transportation proposals will be considered at the April 11th meeting
of the Rogue Valley Metro Planning Organization (RVMPO) Technical Advisory Committee:


Amendment to the Regional Transportation Plan and the Transportation Improvement
Program (TIP) to fund $35M for seismic upgrades by ODOT on 17 bridges and 7 hillside
slopes. Roughly $31.5M would come from funds authorized by House Bill 2017*, and
ODOT’s match will be roughly $3.5M.
* HB 2017, Keep Oregon Moving, established a new dedicated source of funding for
expanding public transportation service in Oregon. This new funding source is called the
Statewide Transportation Improvement Fund. It’s a significant investment in the state’s
transportation network and endeavors to help further the state’s economy, jobs, health
and safety. This is promoted as a historic, once in a generation investment in Oregon’s
transportation system that will pay dividends for decades to come.



The TAC will also review the final draft 2018-19 RVMPO Unified Planning Work Program.



Ashland’s Washington Street project: Continued discussion regarding this proposed
substitution for the CMAQ-funded but cancelled Nevada Street Bridge. This substitute
project extends Washington Street from its current western terminus west of I-5 and south of
Ashland Street directly west to connect with Tolman Creek Road. At last month’s TAC
meeting, members provided comments regarding this proposed project substitution, had
questions regarding its eligibility and funding amounts, and voiced concern about the
associated Interchange Area Master Plan. In light of the TAC’s comments and inquiries,
Ashland has submitted a revised application for consideration and will report its finding
pertaining to the project’s eligibility.

Rogue Valley Active Transportation Plan
Jackson County is acting as the lead agency in the development of a Rogue Valley Active
Transportation Plan (the Plan) for the Rogue Valley Metropolitan Planning Organization
(RVMPO). Consultation and coordination with RVMPO cities and agencies (including Eagle
Point) will occur as work commences this summer and throughout 2018 & 2019. The Plan will
be adopted by the RVMPO and subsequently referenced by the Regional Transportation Plan
(RTP) and the RVMPO agencies’ Transportation System Plans (TSP).

24

Project Purpose
Identify existing and needed bike and pedestrian linkages in order to provide connections
between cities, transit, activity centers and locations of major employment and housing. The plan
will study and determine missing links and barriers between these connections. It will also
analyze the data and prioritize needs within the jurisdictions of the RVMPO agencies.
Citizen and Technical Advisory Committees (CAC and TAC)
Volunteers are now being sought to serve on the RVATP CAC and TAC. CAC members should
represent one or more RVMPO agencies. TAC members should be technical staff from an
RVMPO Agency. For Eagle Point, that will be the Planning & Public Works Dept Directors.
One of the main purposes of the CAC and TAC is to ensure the routes and connections identified
in each city and to transit conform to the plans of the respective agencies.
Individuals interested in serving on the CAC should contact Mike Kuntz at Jackson County, who
is serving as the project leader (kuntzm@jacksoncounty.org).
RVTD 2040 Transit Master Plan
RVTD, a citizen’s advisory committee (CAC), and a technical advisory
committee (TAC) consisting of representatives from each Rogue Valley
jurisdiction including Eagle Point commenced work on a 2040 Transit
Master Plan this past February. The first TAC meeting was held 4/3/18,
and its next meeting will be 6/7/18.
The Master Plan’s focus areas include the following:
 Demonstration of need for underserved areas, including areas not within the transit district.
 Evaluation of proposed service enhancements, including modeling of transit service under
several route and system configurations.
 Adoption of a prioritized list of route and levels of service enhancements.
 Consideration for alternative fuels, long term facility planning and strategic operations.
 Addressing transportation needs of the disadvantaged, such as low-income, persons with
disabilities and older adults.
 Fiscal plans to ensure effective & efficient use of public funds.
Means of Transportation to Work
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Regional Housing Strategy
As we began reporting in the Fall of 2017, area-wide cities are partnering with RVCOG and
ECONorthwest on a Regional Housing Strategy which focuses on residential land use efficiency
and ways to encourage a broader variety of housing options, most notably affordable workforce
housing which has been identified as severely lacking and a barrier to business expansion and
job growth in our region. City-specific strategies have been drafted and are currently in review
amongst this work group. Some of the participating cities are in the process of expanding their
urban growth boundaries, something Eagle Point will need to do in the future when our buildable
land begins to run out. Increasing efficiency of development within our existing boundary can
help reduce the need for expansion and associated construction of costly infrastructure projects.
Future of Housing: Affordability, Accessibility and the “Missing Middle”
This 2018 Livability Solutions Forum on April 6th addressed the growing demand for
walkable/neighborhood-based living and housing that allows people to continue to live in their
community as they get older - increasingly reflected in housing prices, as Millennials, Boomers,
and others search for affordable and accessible housing. Presentations addressed how we can
make more affordable, accessible, age-friendly housing available to more people of all ages,
ability, income, and backgrounds in thriving and connected neighborhoods in the Rogue Valley.
It included information about the Rogue Valley regional housing needs analysis in progress (and
mentioned above), how other Oregon communities are addressing housing demands, and
provided an update on state housing policy and advocacy.
Population Groups
The PEW Research Center defines generational groups by birth years. Demographic information
about where these population groups live indicates the following trends in our valley:
“Generation Z”, born 1997 ‐ 2017: Most of this group lives with their Generation “X” and “Y”
parents or guardians. The highest densities of people under the age of 18 are in close-in
urbanized areas, though the group is fairly distributed throughout our metropolitan region.
“Millennials or Generation Y”, born 1981 ‐ 1996: The highest densities of Millennials are in
close-in sections of Medford, Central Point, White City, Eagle Point, and Ashland. This is a
similar pattern to other urban areas around the United States, as Millennials have had a tendency
to seek a more urban lifestyle than previous generations. This has led to tendencies to marry,
have children and buy a home later in life. Some of these generational differences are related to
economic factors (Great Recession) that have impacted many in the generation.
“Generation X”, born 1965 ‐ 1980: This is the smallest of the post-World War II generations in
terms of the number of individuals born during this period. The population is relatively spread
out geographically; there are no obvious patterns between their selection of living in urban,
suburban, or rural areas.
“Baby Boomers”, born 1946 ‐ 1964: This is the fastest growing population of 65+ individuals in
the history of the United States. With nearly 10,000 turning 65 every day, many of them have or
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will soon retire. Their children (Generation X and some Millennials) are for the most part living
outside of their parents’ house, so they’ve generally been able to reconsider living arrangements
based on their individual needs rather than their children’s. Older members of the generation
may have moved to retirement and/or long-term care communities.
“Silent Generation”, born before 1945
The youngest members of this group are 73 years old and this generation represents the people in
the rapidly growing 85+ year old demographic. This is a group that relies heavily on residential
care services, transit for medical and other services, and makes residential living choices in part
based on access to these.
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