FRIDAY LETTER
FEBRUARY 9, 2018
ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
The February 13th City Council Meeting agenda includes the following items:


Update on the East Main Street/Stevens Road Improvements.



Resolution No. 2018-04. A Resolution authorizing a City of Eagle Point Personal and
Professional Service Contract for the South Shasta Pedestrian Bridge with Anderson
Environmental Contracting, LLC.



Resolution No. 2018-05. A Resolution authorizing a Request for Proposals for
acquisition and redevelopment of the Old Fire Station Property.



Discussion regarding the Eagle Point Community Development Commission’s Goals.



Resolution No. 2018-06. A Resolution authorizing a lawsuit against Civil West
Engineering Services, Inc. and Garrett Pallo

Upcoming Meetings:
City Council – February 13 – 6:00 p.m. – City Hall
Planning Commission – February 20 – 7:00 p.m. – City Hall
Community Development Commission – March 6 – 5:00 p.m. – City Hall
City Council – February 27 – 6:00 p.m. – City Hall
Eagle Point Branding Stakeholder Committee – March 15 – 6:00 p.m. – City Hall
Public Notices
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Public Hearing: The Eagle Point Planning Commission will conduct a public hearing on
Tuesday, February 20, 2018 at 7:00 p.m. in the Council Chambers at City Hall, 17 South
Buchanan Street, Eagle Point, Jackson County, Oregon to consider an application requesting
approval for a veterinary office in the Poppy Village commercial center at 155 Alta Vista Road.
Planning Action File Number: PA #17-13:CUP.
Vacancies on the Eagle Point Budget Committee: The City of Eagle Point is accepting
applications from persons interested in serving on the Budget Committee. There are two
vacancies on the Budget Committee. Applicants for the Budget Committee must currently reside
within the City limits of Eagle Point, have resided in the City for at least one year and be eligible
to register to vote. Applications are available online at www.cityofeaglepoint.org or may be
picked up at Eagle Point City Hall, 17 Buchanan Avenue South, Eagle Point, Oregon. Applicants
are encouraged to submit applications as soon as possible. For more information, contact
Cindy Hughes, City Recorder at 541-826-4212 ext. 106.

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Here are a few of the projects that we are currently working on or have recently finished:




















Update of 10 year salary and benefit projections.
Update of 10 year projections for all operating funds
Review of current and proposed capital projects and purchases
Preparation of draft budget
Review options for security at Public Works facility (cameras & updated locks)
SDC Study (Next step Public Hearing)
Upgrade of document imaging software (Laserfiche) including updating workflow
procedures. I have upgraded system and each of the workstations. Staff is currently being
trained to use the new features. (New workflow designs are being created and tested by
staff)
Preparation for upgrade of financial system (Incode). (System upgrades in progress)
Comprehensive IT security audit of all computers and devices using network was
completed. (Staff continues to monitor the security of the servers and workstations and
implement updates as necessary)
Installation of new firewall and gateway security with traffic monitoring at City Hall.
(This continues to be monitored)
Review of costs related to credit card acceptance for utility, court, and building permits
(This is an ongoing discussion related to costs of acceptance)
Review of grant procedures and internal controls related to grant expenditures
Review of all procedure manuals and internal control documents
Upgrade of our Local Government Investment Pool bank account (Completed)
ADA door openers at front entrance (Completed)
Keyless entry at front entrance (Completed)
Panic lock at front entrance (Completed)
Review upgrade options for Microsoft Office. Microsoft Office 2007 has been working
great for us. However, Microsoft has announced they will no longer support that version.
This will require that we update to a newer version.
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Review current servers and necessary upgrade of the Exchange (email) software. Our
version of Small Business Server and Exchange are nearing the end of life and will need
to be upgraded.

Finance
Update of the 10 year projections are underway. There will be changes to the projections due to
increases in health insurance rates and PERS rates. Increases for health insurance and PERS
were included in the projections. However, the increases for both were higher than what was
included in the projections. These increases will be factored into the new projections.
One important part of updating the 10 year projections is to look at budgeted projects and
purchases to see which will be completed by the end of the fiscal year. We also look to see if
there were any purchases or projects that were substantially different than what was budgeted. If
so, that would require adjustments to the projections as well.
We have had quite a few staff changes over the last several months and anticipate a few more
changes. This impacts the budget as well as the projections. This is especially true when it is
long term employees who have a larger leave (vacation) balance. As part of the annual budget
process we set aside reserves and plan for this so that it isn’t an unanticipated hit to the budget. It
does, however, have to be evaluated as part of the budget process as well as the projections.
System Development Charge (SDC) Study
Work continues on the SDC study for Water, Transportation, Storm Water and Park systems.
City Council met in a workshop on February 6, 2018 to discuss the projects included in the
study. The next step is to have a public hearing.
IT Department
Staff continues working with the upgraded Laserfiche system. This is a powerful document
imaging and records storage system that can assist in records retention/destruction. The system
also has the ability to help with the workflow and filing of certain types of documents. Staff is
still developing and testing new procedures for use within this new version.
The financial software will be upgraded during the next couple of months as well. However,
there are several items that are in the process of being upgraded or will need to be upgraded
before the financial system upgrade can happen.
An upgrade is in process to the server hardware and software. An increase in memory is required
for the server as well as upgrades to the operating systems. There are a few workstations that will
also need to have the memory upgraded. Adding additional memory is very inexpensive and will
lengthen the life of the workstations. This should give us an additional 3 – 4 years of use of the
workstations. This is in addition to the 4 years we have already had them. The life cycle of most
computers is about 5 years. Anything over 5 years is great so this selection of workstations has
been great.
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We are currently reviewing options and proposals for security cameras and security locks for the
Public Works facilities.
HR Department
January and February are always busy due to the annual reporting of wages. W2s are sent to all
employees. In addition to the W2s, all employees are provided a benefits analysis. This analysis
provides the cost of benefits provided to the employee. It also includes any costs that the
employee paid for the benefits as well.
In addition to the W2s there are also several other annual reports that must be sent to the state,
Internal Revenue Service, Social Security, and other agencies.
1099s must also be sent to all contactors that provide at least $600 worth of services to the City
during the calendar year.

PARKS AND RECREATION – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Parks Maintenance
Public Works fertilized all the parks. Park Restrooms are scheduled to be opened at
Chamberlain Park and Mattie Brown Park the week of March 1, 2018. The Lucas Park
Restrooms remain open all winter; the restrooms at Harnish Park are open during the Visitor’s
Center hours of operation. The park mowers were taken in for annual maintenance. In addition:
 Tree trimming was completed along the Nova Park and Lucas Park paths.
 New hardware was replaced for the swings at Mattie Brown and Chamberlain Parks.
Mattie Brown Park
An Eagle Scout from Troop 48 has selected Mattie Brown Park for his Eagle Scout project. The
fencing around the playground is in the process of being replaced with new wood. Darren
Kinyon, Public Works Lead, has provided direction for the project. Oregon West Coast Lumber
provided a 50 percent discount for much of the lumber, and the Eagle Point Parks Foundation
provided $300 towards the cost of the materials. Park Maintenance funds will provide the rest of
the funding for the project. We appreciate the efforts of Troop 48 and all they have provided for
Mattie Brown Park and the City!
Darren Kinyon and Rhett Gillespie, Eagle Point Public Works, providing some needed
mentoring and guidance for a few high school freshmen who vandalized the Mattie Brown Park
playground. The youth(s) who cleaned up their mess were very apologetic. Thank you to the
extra efforts of our Public Works to provide leadership to the community.
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Lagoon Site Stabilization Project
Coordination continues by the Rogue River Watershed Council (RRWC), Cascade Stream
Solutions, Bureau of Land Management (BLM), the City, Medford Water Commission, and
several agencies on the Lagoon Site Stabilization project. The Rogue River Watershed Council
submitted a grant to the Oregon Watershed Enhancement Board (OWEB) in early November and
to the Drinking Water Provider Partnership (DWPP) in December. Although the Drinking Water
Provider Partnership was in full support of the project, it was determined Eagle Point was not
eligible as the applicant on the grant as we only provide distribution and not water treatment.
Medford Water Commission is investigating the possibility of applying for the grant for the
project. The BLM is providing the lumber (logs) for the project, which is scheduled to be
stockpiled on site this spring. Public Works is providing clearing of the site as part of the grant
match.
Tree City USA
The annual Tree City USA report was completed by Public Works, including the Urban Forestry
Work Plan for 2018. With the expenditures of the 1.6 MG Reservoir Landscape and the Splash
Park, the per capita spending was over $13 (based upon the PSU population for Eagle Point).

PUBLIC WORKS – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Public Works Maintenance and Operations
Water System
The City continues to obtain water from the Medford Water Commission Big Butte Spring tap at
a rate of 600/gpm. The Highway 62 Pump Station has been running on the 40 hp pump as
needed. Both operations provide a significant savings in power costs over the winter. The
relocated Bellerive Pump Station, now at Riley Road, continues to pump water as needed to the
new 1.6 MG tank site for the high pressure zone.
Matt completed the annual Water Quality Report for the state. This important annual report
includes the required water samples taken by the City throughout the year, and the information is
included in the Consumer Confidence Report, Annual Water Quality Report by Medford Water
Commission each year.
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Public Works continued regular work orders for maintenance and operations:
 Shut off notices
 Lock offs
 Locates
 Occupant change orders
 Meter Installs – New Construction
 Daily Pump Station Reads/Inspection
 Customer inquiries
 Monthly Water Samples
Three water breaks were completed at Chantrell Court, Barton Road and Glenwood Drive. In
addition, Public Works was called out for a water leak at the Wash Cloth Laundry (Ray’s
Shopping Center). A leak is being investigated on Palima Drive.
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Water service repair at 17 Chantrell Court
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Water leak repair at 633 Barton Road.

Glenwood Drive water leak. The service lines were replaced, under two existing storm lines.
Streets






The final count was completed for the annual Leaf Pick Up – over 8,340 bags of leaves
were picked up by Public Works over 34 days. This effort was included in the Tree City
USA report.
Miscellaneous pavement markings are being replaced as time allows with the good
weather conditions.
The paint spraying was taken in for maintenance.
Tree trimming was completed along the Alta Vista path.

Updated Pavement Management Survey
Capital Asset & Pavement Services completed the updated pavement condition survey and
budget options report. An update is scheduled for the February 27, 2017 City Council meeting.
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Storm Water System
Strom Drain maintenance continued. The Leandra Detention Pond was repaired. The orifice had
been damaged, and was repaired and cleaned to provide the intended back up detention. The
Public Works crew utilized the confined space training for the operation.

Facility Maintenance
A new bike rack was installed at City Hall. Fire Extinguisher inspections were completed.
Public Works Fleet Maintenance
Maintenance and repair – Major maintenance and repairs were completed on the sweeper and
vactor truck. Annual DOT inspections were complete on the street sweeper, vactor truck and the
Ford dump truck.
Training was provided to Public Works on confined space, including the gas sniffer.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
PLANNING & BUILDING
ACTIVITY OVERVIEW
The map at left provides an overview
of the most active planning-related
projects and development hot spots.
Subdivision development and the new
home construction market continue to
be strong, with available lots being
built on at a fast pace.
Commercial property development
includes Barselou Dental at Creekside
Center, Storage Emporium on Hannon
Road, and a potential veterinary clinic
in the Poppy Village Commercial
Center.
Long range planning work is on-going,
and includes participation in regional
land use, transportation and housing
planning. In addition, new FEMA
flood maps take effect January 19th.
Also on-going is our daily interaction
with the city’s contract building department, various people involved in land development and/or
land use policies & regulations, and other public agencies, as well as our work with the City
Council, Planning Commission, Community Development Commission, and Branding Committee.
CURRENT LAND DEVELOPMENT
Greenview Subdivision
Nearing completion, this
15-unit neighborhood of
small one-story homes
came together quickly.
The detached houses are
clustered along a short
road and traffic circle,
with existing oak trees
and new architectural
street lights. Photo here
taken in December.
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Sienna Hills Subdivision
The Sienna Hills Subdivision in the northeast area
of town continues to be the most active residential
development in Eagle Point, with home
construction in Phase 3 complete, Phase 4
wrapping up, and Phases 5 & 6 expected to be ongoing through 2018. The final piece, Phase 7, is
coming up through the review process now. The
pending tentative subdivision application is
expected to propose a similar pattern of housing as
has occurred in earlier phases and the usual steps
toward home construction, which may happen in
2018-19 if the housing market stays strong.
Below are a few photos of this neighborhood-inthe-making:
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Greenhills Subdivision
Home construction in this subdivision was actually completed last year and the developer is now
in the process of transitioning full ownership and oversight to a homeowner’s association.

Tabor Avenue Triplexes
These two triplexes on Tabor Avenue
are under construction. The buildings
are sited side-by-side on the lot, and set
back off the street by a landscaped area
& parking. The aerial view at right
shows the neighborhood context, the
photo below shows progress as of last
month, and the drawing inset provides
an impression of what both buildings
will look like when completed.
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Downtown Activity
A couple of new tenants have moved into the old Eagle Point Irrigation District building on Main
Street between the Crisdental building and the library. Ashley Jensen, Principal Broker with
Love Oregon.House has been very busy completely renovating the building inside & out. Below
is a photo of the building the way it looked until last year, and a few taken last week showing the
progress being made so far.

13

UPCOMING LAND DEVELOPMENT
Barton Road Subdivision
The developer is
working toward Final
Subdivision Map
approval, with current
activity including
wetland mitigation
with the State, and
next steps to be civil
engineering plan
review, infrastructure
construction, building
permits and
construction of
homes.
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Barton Road Subdivision - East
We’re awaiting a Planning Application for a subdivision on the property immediately east of the
already-approved Barton Road Subdivision property.
Recently purchased by Snyder Creek Development, the same developer is planning for a
consistent extension of the Barton Road Subdivision eastward. Like the previously-approved
project, Tentative Subdivision Map approvals are required by the Planning Commission and City
Council. See the preliminary plan on the next page.

Storage Emporium
The owner is gearing up to improve their
Hannon Road frontage in advance of a
pending building permit request to construct
the first phase of this multi-phased project.
The roadway will be improved safer access,
and a better presence for this new business.
The photo below is of the property as it looks today from Hannon Road. In the near future, there
will be a range of indoor storage facility sizes situated in rows, along with covered outdoor areas
for storing motor coaches and other recreational vehicles.
New Medical Office Building Coming
Construction is moving quickly on a new medical office
building at Creekside Center (corner of Nita & Hwy 62).
The growing center is currently home to Providence
Medical and Complete Care Chiropractic. Dr. Luke
Barsalou, who currently leases the building on the
northeast corner of Linn Road at Highway 62, is planning
15

this as the new home of Eagle Point Family Dental. Photo from late January.

Windermere Real Estate
At their August 2018 meeting, the Planning Commission approved this new location for
Windermere Real Estate at 10822 Old Highway 62, just south of the Eagle Point Pediatrics
building along the highway. Below are an aerial photo of the project location and drawing of the
front of the building. The City is awaiting submittal
of a building permit application and construction
plans.

Lang Duplexes
With Planning Commission and City
Council approvals in hand, further
development will commence once the
property exchange occurs and
construction permits have been
approved on this property at 25 Onyx
Street.
The project is for three duplexes
(6 residential units total), surface
parking and landscaping, and land for
the City to improve access to Little
Butte Park which lies to the
immediate north.
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COMMISSIONS
Community Development Commission
At their meeting on January 2nd, the Community Development Commission adopted a list of
goals and focus areas for the commission’s work. The City Council will take a look at the
commission’s goals at its meeting on February 13th. Then, at their next meeting on March 6th,
the commission will review descriptions for each of their focus areas, discuss scope of work,
anticipated timeline and possible costs for each item.
Planning Commission
At their meeting on February 20th, the Planning Commission will consider a conditional use
permit application requesting approval for a veterinary clinic in the Poppy Village commercial
center at 155 Alta Vista Road. Richardson Vet Service is a mobile veterinary clinic that is now
looking to establish a home base at this location. Interior tenant improvements would be made to
accommodate a small animal clinic primarily serving dogs, cats and other pets.
LONG RANGE PLANNING
Regional Land Use & Transportation Planning
These regional land use and transportation proposals were considered at the Rogue Valley
Metropolitan Planning Organization Technical Advisory Committee’s (RVMPO TAC) January
meeting:
 Amendment to the Transportation Improvement Program (TIP) to add an ODOT project that
will install a weather-responsive variable speed system for I-5 Siskiyou mountain pass. This
estimated $6.5M project would be constructed in 2019 with funding from the Federal “FixIt” program, National Highway Performance Program, and ODOT funds.
 An adjustment to a project currently in the TIP. The “Oregon Salt Pilot Phase 2: Bridge
Deck Testing & Sealing” project involves salt testing on state highway bridge decks; design
of sealing and overlay projects, and construction of protective systems. Funding for design is
from the Surface Transportation Block Grant (STBG) “FLEX” program, a Federal
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Transportation Agency flexible funding program for certain legislatively-specified transit or
highway purposes. Funding for construction is from the Federal FIX-IT program which fund
projects that fix or preserve the state's transportation system, including bridges, pavement,
culverts, traffic signals, and others. ODOT will also provide required match funding.
Conceptual Land Use & Transportation Plan for Central Point’s Urban Reserve Areas 5 & 6.
These are the next in a sequence of eight total urban reserve areas established outside Central
Point’s city limits for future population growth and urban growth boundary expansion. The
TAC directed Central Point to work on issues raised by the County and State, after which the
TAC would forward a comment letter to the RVMPO’s Policy Committee.

The TAC heard a presentation on bike share in the Rogue Valley that includes the prior United Way
program, its transition to Rogue Bike Share under RVCOG, and current status & performance. This
is a community bike share program with bikes and stations located throughout the City of Ashland
and at Medford’s Front Street Transit Station. The program is targeted to residents, college students,
tourists, and transit users, and is free for low-income individuals enrolled in public assistance
programs. Funding has been obtained to operate the program for the next 2-3 years from ODOT,
RVTD, the City of Ashland, and SOU. Rogue Bike Share in Ashland will be used as a pilot project to
inform future expansion of bike share into other communities in the Rogue Valley.

SOREDI Annual Business Conference
This 15th annual, half-day event by Southern
Oregon Regional Economic Development, Inc.
included discussions with: Randy Harrington,
Ph.D. offering highlights from his new book,
Slammed: Succeeding in a World of Too Busy;
Tim Duy, Ph.D., University of Oregon provided
his annual economic forecast; and Todd
Bloomquist, from the Grants Pass School District
shared new research about how life events affect
our personal resilience and how that influences
how we perform in our careers and personal lives.
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