FRIDAY LETTER
OCTOBER 20, 2017
ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
The October 24th City Council Meeting agenda includes the following items:


Public Hearing regarding adopting a Historic Preservation Ordinance, creating a Historic
Landmark Advisory Commission, and working with the Oregon State Historic
Preservation Office (SHPO) to qualify for historic preservation grants as a Certified
Local Government.



Ordinance No. 2017-06. The City of Eagle Point Historic Preservation Ordinance.



Resolution No. 2017-47. A Resolution proclaiming October 25-31, as Red Ribbon Week
in the City of Eagle Point.



Resolution No. 2017-48. A Resolution supporting the Lagoon Site Stabilization Grant.



Resolution No. 2017-49. A Resolution authorizing a Cost-of-Living Adjustment to the
City Administrator’s Salary.



Discussion on the request of the McLoughlin Meadows Homeowners Association to
transfer ownership of the Street and Storm System to the City
Upcoming Meetings:
City Council – October 24 – 7:00 p.m. – City Hall
Community Development Commission – November 7 – 6:00 p.m. – City Hall
City Council – November 14 – 7:00 p.m. – City Hall
Planning Commission – October 21 – 7:00 p.m. – City Hall
City Council – November 28 – 7:00 p.m. – City Hall
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Public Notices:
NOTICE IS HEREBY GIVEN that the Eagle Point City Council will conduct a public hearing
on Tuesday, October 24, 2017 at 7:00 p.m., in the City Council Chambers at City Hall, 17 South
Buchanan Avenue, Eagle Point, Jackson County, Oregon regarding adopting a Historic
Preservation Ordinance, creating a Historic Preservation Commission, and working with the
Oregon State Historic Preservation Office (SHPO) to qualify for historic preservation grants as a
Certified Local Government.
NOTICE IS HEREBY GIVEN that the Eagle Point City Council will conduct a public hearing
on Tuesday, November 28, 2017 at 7:00 p.m., in the City Council Chambers at City Hall,
17 South Buchanan Avenue, Eagle Point, Jackson County, Oregon to consider adoption of
updated Comprehensive Plan and Zoning Maps.
NOTICE IS HEREBY GIVEN that the Eagle Point City Council will conduct a public hearing
on Tuesday, November 28, 2017 at 7:00 p.m., in the City Council Chambers at City Hall,
17 South Buchanan Avenue, Eagle Point, Jackson County, Oregon to consider adoption of
updated floodplain management regulations.

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Here are a few of the projects that we are currently working on or have recently finished:















SDC Study
Preparation for upgrade of document imaging software (Laserfiche) including updating workflow
procedures. I have upgraded system and each of the workstations. Training has started and will
continue over the next few weeks
Preparation for upgrade of financial system (Incode). This will be done November 29th
Preparation for upgrade of equipment and software needed for water reservoir telemetry system
Comprehensive IT security audit of all computers and devices using network was completed. We
are now addressing any areas that can be improved
Installation of new firewall and gateway security with traffic monitoring at City Hall. This
continues to be monitored.
Review of costs related to credit card acceptance for utility, court, and building permits
Review of grant procedures and internal controls related to grant expenditures
Review of procedures and internal controls related to Building Permits
Review of all procedure manuals and internal control documents required by 2016/2017audit
Upgrade of our Local Government Investment Pool bank account
ADA door openers at front entrance (Completed)
Keyless entry at front entrance (Completed)
Review of upgrade options for Microsoft Office. Microsoft Office 2007 has been working great
for us. However, Microsoft has announced they will no longer support that version. This will
require that we update to a newer version.
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Finance
We are finishing our Comprehensive Annual Financial Report (CAFR) along with the
Management Discussion & Analysis (MD&A). Once we have this completed we will be able to
update the 10 year projections.
Property Tax
Property tax is the largest revenue source in General Fund. We have received notification from
the Tax Assessor that shows our General Fund property tax assessment will be $1,631,010.56.
We typically receive 90 – 95% of the tax revenue in the current year with the rest of it being
received in later years as delinquent tax revenue. We can expect to receive between $1,467,910
and $1,549,460 this year. The amount budgeted for this year is $1,607,500 which is close to the
tax assessment.
IT Department
A keyless entry system was installed at the front entrance and side entrance. The front doors
have a panic button that allows for a lockdown of those doors. This can be used if there is an
active threat in the parking lot. We hope that we will never need that feature but glad that it is
available. This same feature would allow us to quickly lock doors upon exiting if we needed to
evacuate the building.
We are in the process of upgrading the Laserfiche software system. It is our electronic permanent
record system. The upgrade will give us tools that will improve our processes for routing records
and storing them. The project will take about 100 hours by the time we are done with the
upgrade to the server and all of the workstations and the training. It will be well worth the
investment though.
As part of expanding the use of Laserfiche, scanners have been installed in Public Works and
Police so that records are scanned directly from their desks. This ensures that documents are
scanned quicker. This helps ensure that documents don’t sit in a file where scanning can be
forgotten. It also helps ensure that documents are accessible to others quicker. The goal is to
have most documents scanned so that they are stored as permanent records but also to ensure that
they are easily accessible by other staff.
New Hours at City Hall
City Hall will be opening one hour later on Wednesdays. Staff will still be here at 8:00 AM.
However, this gives the front office staff an opportunity to have uninterrupted staff meetings and
trainings. Until now, we had many of our meetings and trainings in the front office area. Our
meetings and trainings had lots of starts and stops as we stopped to assist customers. We hope
that this doesn’t inconvenience customers.
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Here are a few statistics for September 2017


Business Licenses
o 450 licenses issued
 174 inside city limits
 276 outside city limits



Municipal Court
o 30 new citations were issued and cited to appear in Eagle Point Municipal Court
o 198 citations were scheduled to be heard in court
o 142 citations were scheduled to be heard in court but the defendant failed to appear in
court
o 5 elected to take traffic school
o 9 paid their ticket online



Utility Billing
o 3716 utility accounts were billed
o 47 residents changed addresses (People moved in or out)
o 446 late notices were mailed
o 92 door tags were hung for addresses that were in danger of being disconnected for
nonpayment
o 8 new water meters were shut off for nonpayment. Most of these were turned back on
with payment
o There are currently 21 meters that are shut off for nonpayment. These meters have been
locked off for more than one month
o 45 Lien Searches. Lien searches are conducted by a title company when there is the sale
or refinance of a property.



Electronic and Online billing and payment options
o 918 Customers receive their utility bills by email
o 471 Customers pay their utility bill by automatic bank draft
o 365 Customers paid their utility account online

POLICE – VERN THOMPSON, POLICE CHIEF
National Prescription Drug Take Back Day

On Saturday, October 28, from 10 a.m. to 2 p.m. the Eagle Point Police Department and the
Drug Enforcement Administration will give the public an opportunity to prevent pill abuse and
theft by ridding their homes of potentially dangerous expired, unused, and unwanted prescription
drugs. Bring your pills for disposal to the Eagle Point Police station at 17 S. Buchanan Ave.,
Eagle Point. (The DEA cannot accept liquids or needles or sharps, only pills or patches.) The
service is free and anonymous, no questions asked.
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Last April, Americans turned in 450 tons (900,000 pounds) of prescription drugs at almost 5,500
sites operated by the DEA and more than 4,200 of its state and local law enforcement partners.
Overall, in its 13 previous Take Back events, DEA and its partners have taken in over 8.1 million
pounds (more than 4,050 tons) of pills.
This initiative addresses a vital public safety and public health issue. Medicines that languish in
home cabinets are highly susceptible to diversion, misuse, and abuse. Rates of prescription drug
abuse in the U.S. are alarmingly high, as are the number of accidental poisonings and overdoses
due to these drugs. Studies show that a majority of abused prescription drugs are obtained from
family and friends, including from the home medicine cabinet. In addition, Americans are now
advised that their usual methods for disposing of unused medicines pose potential safety and
health hazards.
Great Oregon ShakeOut Drill

On October 19, 2017 the Eagle Point Police Department participated in the Great Oregon
ShakeOut Drill. Additionally, we provided information on the drill and earthquake preparedness
to our community members via our EPPD Facebook page.
Child Passenger Safety
We have released a new child passenger safety informational flyer in cooperation with our local
Child Passenger Safety Coalition.
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Code Enforcement Cases
So far October has been busy with parking violations, animal complaints, junk accumulations,
abandoned vehicles, outdoor marijuana grow cases, and misc. ordinance cases (public assists).
We continue to monitor specific areas for parking violations and issues, as requested by
neighbors. In addition, we handle dozens of calls a week from citizens with questions regarding
codes and ordinances.
We continue to work with residents and neighbors on outdoor marijuana grow violation cases.
Due to the nature of outdoor grows, cases are complaint generated based on a sight or odor
nuisance to neighboring properties. Because Code Enforcement can only patrol for violations in
our plain sight from a public street, we would not be aware of specific locations of backyard
outdoor grows unless alerted of a nuisance complaint. We have found that in most cases,
backyard growers do not check Eagle Point ordinances prior to spending money and resources to
install an outdoor grow. They are typically not happy to have to move the plants indoors or
remove them from the property; however, we have received 100% compliance from known
outdoor grows.
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The enforcement period for high weeds regulated through Eagle Point Municipal Code 8.16
ended October 1st. Currently under the code, high weeds are enforced from June 1-October 1.

PARKS AND RECREATION – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Community Development Commission
The next meeting of the Community Development Commission is scheduled for November 7,
2017, at 5:00 pm. The meeting will concentrate on the new Commission goals and priorities.
Park Mowing Contract
Milestone Landscape (Unique Peaks) completed the park mowing for the year.

PUBLIC WORKS – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Alta Vista Path
The City has partnered with the Eagle Point Homeowner’s Association (EPHOA) to maintain the
Alta Vista Path. The EP Golf Course Homeowner’s Association contracted out to remove
several sections of blackberries along the path. Rhett will continue to follow up on the
maintenance.
Lucas Park – Arrowhead Path
Rhett cleared the area for the future path from the end of Arrowhead Trail to Lucas Park. The
blue stake marks out the 20 foot easement.
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Public Works Maintenance and Operations
Water System
Public Works completed repair on several water leaks including De Anjou Avenue, and a broken
water main on Royal Avenue over the weekend due to tree roots. Several more water leaks are
scheduled to be repaired, including Teakwood Drive, Crystal Drive and Palima Drive.
To continue the system operations, the following items are also routinely addressed:







Occupant change orders
Zero consumption’s orders
Locates
Meter installs
Customer calls
Pressure Reducing Valve customer service inquiries

Meadow Lane Water Service Line Replacement
Meadow Lane is the first service line replacement project completed by the City as part of our
new program. Streets that have historical issues with several water break repairs are being
considered for replacement of all of the lines, instead of one by one as new water breaks occur.
Prior to paving Meadow Lane all of the service lines were replaced. The City partnered with
Roxy Ann Rock to complete the work on an expedited schedule. Roxy Ann Rock saw cut the
existing pavement, excavated and backfilled the trenches, replaced all the service lines, and
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hooked up the service lines to the meters and water main. Public Works installed all of the new
saddles, provided new taps where needed, and placed the corp stop for the contractor to continue
the rest of the work. The original construction occurred in 1979, with one service line serving
two meters/houses.
Public Works ordered all of the material weeks ahead of the bidding process to expedite the
project. Although the City received assurances from suppliers on delivery of all materials, the
saddles and Municipex was delivered just in time for the open trenches. Stainless steel saddles
were installed to provide a longer life to the water system.
The project was a great learning experience as the Public Works crew was able to complete
installation of saddles and taps on an old asbestos cement water main to 30 homes in just a few
days. The training was invaluable for the middle of the night/weekend repairs that occasionally
happens with this type of water main. Much of the old water service lines and saddles fell apart
as the dirt was removed.
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New taps placed. The existing saddles had completely disintegrated over time.
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New saddles and service lines placed.
2017 Pavement Management Program
Work is continuing on the 2017 Pavement Management Program. At the completion of the
paving project, the 5th year of the program will be complete. Capitol Asset is scheduled to
complete an updated pavement condition survey at the end of the month, with a revised budget
options report to follow. While a few streets remain to be paved after this year’s paving, it is
exciting to see the progress completed over the first five years of the program.
Grinding and paving were completed on Nova Avenue/Napa Street, Community Park Drive, and
sections of North Shasta Avenue, Vista Park Drive, and Ortega Avenue. Meadow Lane is
scheduled to be ground and paved the week of October 23, 2017.
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Community Park Drive
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North Shasta Avenue
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Sections of Vista Park Drive were removed and paved to minimize the overlay thickness needed.
This allowed all of Vista Park Drive to be completed.

Vista Park Drive completed paving
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Ground pavement on Ortega Drive

Ortega Drive cul-de-sac
Storm Water System
The Meadow Lane Drainage Inlet Replacement project was completed.
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Grate Type Inlet – This type of inlet often clogs with leaves.
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Contract Ditch Cleaning
Cleaning was completed on the Buchanan Ditch, just before the first rain event of the season.
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Buchanan Ditch
Detention Pond Cleaning
Public Works continued storm preparation by clearing the Highway 62 detention pond. This
small detention pond is connected to De Anjou Avenue into the open field.

Jim Baxter cleaning the Highway 62 Detention Pond.
Public Works Fleet Maintenance
Equipment and vehicle repair and maintenance continued.
Building Maintenance and Repair
The HVAC Unit at City Hall was completed. Two of the four City Hall Units have been
replaced. The other two will be considered in the coming years.
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Other Meetings:
Storm Water
Public Works attended the quarterly Storm Water Advisory Team (SWAT) meeting at Rogue
Valley Sewer Services, and the Rogue River TMDL meeting. The yearly reports are due
November 1, 2017.
Public Works Directors Meeting of the Rogue Valley
Eagle Point continued to coordinate the meeting of the Public Works Directors, hosted by
Central Point. The group meets about every 3 months to discuss related topics. This meeting
focused on the new reporting requirements of HB-217 for pavement condition. The new funding
package requires reporting every two years on the use of the new street funds. At this time
discussion is continuing by ODOT and others as to what the requirements will be. It was timely
as Eagle Point was able to discuss the strides we have made in pavement maintenance. The
group has expanded to include Medford, Ashland, Central Point, Phoenix, Eagle Point, Jackson
County, Shady Cove, and Rogue River.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
PLANNING & BUILDING ACTIVITY OVERVIEW
The map at left provides an overview of
some of the development hot spots and most
active planning-related projects currently
being undertaken.
Home construction in our residential
subdivisions continues at a fast pace, while
infill and renovation activity is also high.
Commercial development includes Barselou
Dental which recently broke ground,
Windermere Real Estate pending building
size changes, and Storage Emporium gearing
up to improve their Hannon Road frontage in
advance of first-phase construction.
Long range planning work includes
wrapping up our urban growth boundary
analysis, adoption of a new floodmap,
updating of our land use maps, regional
housing and transportation planning, and a
look at our development fees. Read on for
more about planning and development.

CURRENT LAND DEVELOPMENT
Sienna Hills Subdivision
The Sienna Hills Subdivision in the northeast
area of town continues to be the most active
area of residential development in Eagle Point,
with home construction in Phases 3 & 4
expected to be about done this year, while
construction in Phases 5 & 6 is expected to be
on-going through 2018.
Phase 7 is further behind, pending a new
subdivision application for some form of
attached housing or multifamily development
and the usual steps to get to building homes,
which may happen in 2018-19 if the housing
market stays strong.

21

Sterling Estates Subdivision
After an initial build-out of single story homes along the downhill/south side of Azure Way by
the original developer, the rest of the subdivision is building out on a lot-by-lot basis by various
builders (including the original), with stepped 1 – 2 story building heights designed to preserve
views of the hillside from the center of town. Roughly half of the vacant lots have been sold and
are either in design, have building permits, or are under construction. Aerial view and map here.

Eagle Crest Overlook Subdivision
Construction has been
completed on the City’s
new water reservoir,
along with the water
system, sewer system,
storm drainage, streets
and walking trail for this
future neighborhood.
Once the Final
Subdivision Map has
been submitted to the city
and county (and
approved), building
permits will be issued for
homes on this 25 acre
project site of 28 large
view lots.
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Greenview Subdivision
All 15 homes in this latent subdivision
across the street from the Poppy
Village commercial center are either
completed or under construction.
Until just this past year, the property
looked like the aerial view at left,
vacant with the initial roadway
infrastructure having sat for years
waiting for the new neighborhood to
arrive. Today, that new neighborhood
is taking shape, with construction
progress shown in the photos below as
viewed from Alta Vista Road, Hidden
Valley Drive and from the new
internal street.

23

Tabor Avenue Triplexes
The building permit has been approved for these two triplexes on Tabor Avenue, and the city
awaits pick-up by the developer. The buildings will be sited side-by-side on the lot, and set back
off the street by a landscaped area & parking. The aerial view below shows the neighborhood
context, and the drawing next to it provides an impression of what both buildings will look like.

New Home Spotlight
Construction plans are currently in review for a 6,000+ square foot house with a commanding
view of the golf course on Pebble Creek Drive. Similar in size to another large home on the
same street, and one completed on Shawnessey Court a few years ago, homes like this confirm
Eagle Point as a desireable community where people continue to invest their resources.
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Storage Emporium
The owner is gearing up to improve their Hannon Road frontage in advance of a pending
building permit request to construct the first phase of this multi-phased project. The roadway
will be improved for safer access, and a better presence for this new business.The photo below is
of the property as it looks today from Hannon Road, with the new shop building, existing home
and shed to remain. In the near future, there will be a range of indoor storage facility sizes
situated in rows, along with covered outdoor areas for storing motor coaches and other
recreational vehicles. Immediately adjacent to town and the highway, this is the perfect location
for this service and it’s expected that the growing community will be well-served by it.
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UPCOMING LAND DEVELOPMENT
Barton Road Subdivision
The developer of this future project, with its Tentative Subdivision approved in June, is now
working toward Final Subdivision Map.
Current activity behind the scenes includes wetland mitigation with the State, and next steps will
include civil engineering plan review, infrastructure construction, building permits and
construction of homes.
The lot and street layout
shown in the drawing at left
depict home sites clustered
around the existing storm
water detention pond, with
retention of two existing
homes and lots configured to
accommodate both single
family detached and
attached homes.
Windermere Real Estate
At their August meeting, the Planning Commission approved this new location for Windermere
Real Estate at 10822 Old Highway 62, just south of the Eagle Point Pediatrics building along the
highway. Below are an aerial photo of the project location and drawing of the front of the
building. Of course, the site will also be developed with a paved parking lot, public sidewalk,
landscaping, and lighting.
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New Medical Office Building Coming
Construction plans are currently in review on a proposed new medical office building at
Creekside Center, home to Providence Medical and Complete Care Chiropractic. Dr. Luke
Barselou, who currently leases the building on the northeast corner of Linn Road at Highway 62,
is planning this as the new home of Eagle Point Family Dental.
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Lang Duplexes
The Planning Department has received an application to further develop the property at 25 Onyx
Street with three duplexes (6 residential units total), with surface parking and landscaping. This
is a permitted use in the R-3 Multi-Family Medium Density zoning district, subject to the
following land use approvals:
1) Site Plan & Landscape Approval by the Planning Commission. This is a quasi-judicial land
use action decided in a public hearing.
2) Right-of-Way Vacation by the City Council. This project involves a trade of public and
private property as follows:
 A portion of the city’s North Shasta Avenue right-of-way will be vacated and deeded to
the private property owner to accommodate the proposed development, and
 A portion of the NW corner of the
private property will be deeded to the City
to accommodate the city’s planned
improvement of the Park Drive access to
the neighboring Little Butte Park. (Rob:
Verify if an arborist has weighed in on how
the proposed roadway will affect the three
adjacent oaks trees.)
The public hearings for this item are
expected occur at the Planning
Commission’s December 19th meeting,
followed by City Council on January 9th.
LONG RANGE PLANNING
Floodplain Management: Flood Mapping
Eagle Point and other jurisdictions in the Upper Rogue are in the process of adopting a
significantly modified FEMA FloodMap and an associated new floodplain management
ordinance, effective January 18th.
The updated ordinance acknowledging the new map and repealing our existing floodplain
overlay regulations has been recommended by the Planning Commission to be approved by the
City Council at their November 28th meeting – in advance of the map’s effective date.
One tangible community benefit from all of this is that we expect Eagle Point property owners
may see lower flood insurance rates since the new FloodMap shows a narrowing of the
floodplain in our town.
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Land Use Map Updates
At their October 17th meeting, Planning Commission voted to recommend City Council approval
of updated Comprehensive Plan and Zoning Maps at their meeting on November 28th.
The purpose for these map updates is to clarify some of the land use designations, show the
updates that have taken place on certain properties over the past few years, and improve the
graphic quality, accuracy and legibility of these maps.
The current and proposed zoning maps are shown below.
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Urban Growth Boundary Analysis
Work on the Urban Growth Boundary Analysis conducted this year is nearing completion.
The purpose of this project is to identify how much developable land remains within the City’s
Urban Growth Boundary. The associated interactive digital mapping includes data on land use
designations, availability of land for residential and employment growth, and environmental
constrictions. This work also includes a residential and employment needs analysis to help us
estimate when Eagle Point may be ready to expand its Urban Growth Boundary into the Urban
Reserve Areas established in 2013.
The map below is a current inventory of fully developed, partially developed, and vacant land.
The digital version of it is GIS-based and contains useful, lot-specific data which enabled the
associated residential and employment needs analysis. GIS stands for Geographic Information
Systems, a digital platform for merging the information in a database with maps.
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Regional Housing Strategy
Ashland, Talent, Phoenix, Medford, Central Point, Eagle Point, and the unincorporated area of
White City have partnered with RVCOG and ECONorthwest on a Regional Housing Strategy
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focusing on residential land use efficiency and ways to encourage a broader variety of housing
options, most notably affordable workforce housing which has been identified as severely
lacking and a barrier to business expansion and job growth in our region. Some of the
participating communities are in the process of expanding their urban growth boundaries,
something Eagle Point will need to do in the future when our buildable land begins to run out.
Increasing efficiency of development within our existing boundary can help reduce the need for
expansion and the associated construction of costly infrastructure projects.
Transportation Planning: Roadway Improvements
Upgrading of the four blocks of Linn Road
between Hwy 62 and Buchanan Avenue will
commence in 2018, along with three-quarters of a
mile of East Main & Stevens Roads between
Hillside Elementary and Robert Trent Jones Blvd.
The City was also awarded a grant for design and
engineering of a future upgrade of over ½ mile of
South Royal Avenue, from West Main Street
down to Old Hwy 62. More grants will be
required to do actual construction which is
forecast into 2020+ subject to funding. Funding
for local projects like these is not available
through our own resources, such as property
taxes, systems development charges and
other fees. That’s why state and federal
funding is so vital, and why our
involvement on a regional level with the
Rogue Valley Metropolitan Planning
Organization, Oregon Department of
Transportation, and the Rogue Valley
Transportation District is so important.

COMMUNITY DEVELOPMENT COMMISSION
The City’s new Community Development Commission’s second meeting will be held on
Tuesday, November 7th. This commission replaces the former Parks & Recreation Commission
and Economic Development Commission. It was created by the City Council to not only serve
the dual purposes of the former two commissions, but also to address an evolving array of other
community issues. The commission’s next meeting will be dedicated to goal-setting.
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