FRIDAY LETTER
SEPTEMBER 22, 2017
ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
The September 26 City Council Meeting agenda includes the following new business items:


Stevens Road Update – Robert Miller, Public Works Director.



Discussion regarding Eagle Point City Charter Amendment – Henry Lawrence, City
Administrator.

Upcoming Meetings:
City Council – September 26 – 7:00 p.m. – City Hall
Community Development Commission – October 3 – 6:00 p.m. – City Hall
City Council – October 10 – 7:00 p.m. – City Hall
Planning Commission – October 17 – 7:00 p.m. – City Hall
City Council – October 24 – 7:00 p.m. – City Hall

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Here are a few of the projects that we are currently working on or have recently finished:




SDC Study
Preparation for upgrade of document imaging software (Laserfiche) including updating
workflow procedures. I have upgraded system and training will begin next week.
Preparation for upgrade of financial system (Incode). This will be done November 29th.
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Preparation for upgrade of equipment and software needed for water reservoir telemetry
system
Comprehensive IT security audit of all computers and devices using network
(Completed)
Installation of new firewall and gateway security with traffic monitoring at City Hall
(Completed)
Installation of wireless internet at Harnish with traffic monitoring for security
(Completed)
Installation of wireless that can be used during business meetings in the Ashpole Center
(Completed)
Upgraded wireless at City Hall (Completed)
New phone system installed at City Hall, Public Works and Harnish (Phones are live)
Website update (Website is live)
Review of costs related to credit card acceptance for utility, court, and building permits
Financial Reports for USDA project including interim financing reports (Completed)
Prepare documents for bond closing for USDA project (Completed)
Review of grant procedures and internal controls related to grant expenditures
Review of procedures and internal controls related to Building Permits
Review of all procedure manuals and internal control documents required by
2016/2017audit
Upgrade of our Local Government Investment Pool bank account

Finance
Finance is working to close out last fiscal year. As part of the year end process we are providing
all of the comprehensive financial reports to the auditors that will be included in our
Comprehensive Annual Financial Report (CAFR). This is a change from prior years. In the past,
we have provided the information to the auditors but they put it in the correct forms and in the
correct format in the report. This year we are doing that part of preparing the report. They will
audit the final numbers once we have prepared the report.
As soon as the 2016/2017 fiscal year is closed out we will be working to update the projection
reports to reflect actual revenues and expenditures for 2016/2017
IT Department
All of the staffing changes in the Public Works Department have taken considerable amount of
time with Human Resources in recruiting, interviews, background checks, physicals, and getting
them on board. Once the new staff comes on board it takes time to get computers, software,
email, system and software permissions, phones, and other equipment set up for them.
The new Public Works Supervisor has visions of doing more business electronically rather than
by shifting paper back and forth. This has been on our list of goals but it takes the right staff in
the right places at the right time to accomplish this. I think we are finally ready to work toward
this goal. Anytime we can reduce paper we can reduce expenses, the need for storage space and
the chance of documents getting lost or tasks not getting done timely.
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New modular furniture was installed in the Police Records office this week. The old desks and
furniture were a ‘built in’ design during the 1999 remodel. It had to be taken apart to be
removed. All of the electronics in that office had to be removed before the new furniture could
be installed. There are two networks in this office and the set up is very complex due to the
confidential nature of the data. The new furniture has been installed and we have reinstalled the
electronics. Everything is back up and running and the new furniture will greatly improve the
functionality of the office as well as improving the ergonomics of the office.
Here are a few statistics for August 2017


Business Licenses
o 427 licenses issued
 166 inside city limits
 261 outside city limits



Municipal Court
o 60 new citations were issued and cited to appear in Eagle Point Municipal Court
o 101 citations were scheduled to be heard in court
o 64 citations were scheduled to be heard in court but the defendant failed to appear
in court
o 0 elected to take traffic school
o 10 paid their ticket online



Utility Billing
o 2788 utility accounts were billed
o 56 residents changed addresses (People moved in or out)
o 370 late notices were mailed
o 85 door tags were hung for addresses that were in danger of being disconnected
for nonpayment
o 37 new water meters were shut off for nonpayment. Most of these were turned
back on with payment
o There are currently 31 meters that are shut off for nonpayment. These meters have
been locked off for more than one month
o 51 Lien Searches. Lien searches are conducted by a title company when there is
the sale or refinance of a property.



Electronic and Online billing and payment options
o 571 Customers receive their utility bills by email
o 467 Customers pay their utility bill by automatic bank draft
o 342 Customers paid their utility account online
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POLICE – VERN THOMPSON, POLICE CHIEF
Eagle Point Police Department - Code Enforcement (Sara Miller)
Child Passenger Safety
September 17-23 is Child Passenger Safety week, and there is no better time to focus on the
safety of the youngest passengers. Our department is pleased to offer our community education
and resources that promote child passenger safety. Our certified child passenger safety
technician is available to answer questions and perform car seat safety checks at the station by
appointment.
The National Highway Traffic Safety Administration studies and compiles data to promote child
passenger safety programs and education. They have found that:
• Car crashes are a leading cause of death for children, and every 33 seconds in 2015, a child
under the age of 13 was involved in a crash.
• From 2011 to 2015, there were 3,194 children under 13 killed and an estimated 559,000
children injured in car crashes.
• In 2015 alone, an estimated 116,000 children under 13 were injured as passengers in car
crashes.
• On average, nearly 2 children under 13 were killed, and 319 children were injured every day in
2015 while riding in cars, SUVs, pickups, and vans.
• From 2011 to 2015, there were 1,692 "tweens" (8 to 14 years old) killed in passenger vehicles.
• In 2015, over one-third (35%) of children under 13 killed in car crashes were not restrained in
car seats, booster seats, or seat belts.
The good news is that car seats, booster seats, and seat belts save lives when installed properly:
• In 2015, among children under 5, car seats saved an estimated 248 lives. A total of 316 children
could have survived if they had been buckled up 100 percent of the time.
• In passenger cars, car seats reduce the risk of fatal injury by 71 percent for infants and by 54
percent for toddlers.
• Most parents are confident that they have correctly installed their child’s car seat, but in most
cases (59%) the seat has not been installed correctly.
Code Enforcement Cases
We’ve been busy this month with animal complaints, parking violations, junk accumulations,
abandoned vehicles, excessive vegetation complaints, outdoor marijuana grow cases, and public
assists. We continue to get requests for extra patrol in certain neighborhoods to monitor and
abate parking issues. In addition, we handle dozens of calls a week from citizens with questions
regarding codes and ordinances.
On 9/19 the fire hazard designation was lowered to “moderate” which relaxes the prohibitions
placed on the use of gas powered landscaping equipment (limits the use of equipment on dry
grass to certain times daily). This means that we can once again enforce the Excessive
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Vegetation Ordinance on properties with overgrown weeds and vegetation through October 1st.
EPMC 8.16 dictates that grass and weeds must be maintained to a height less than 10” from June
1-October 1.
We continue to spend quite a bit of time working with residents and neighbors on outdoor
marijuana grow violation cases. In most cases backyard growers do not check Eagle Point
ordinances prior to spending money and resources to install an outdoor grow, and are not happy
at having to move the plants indoors or remove them from the property. Most of the time the
grower removes the plants altogether, as our Code Enforcement Officer is often told that the cost
of growing indoors is prohibitive.

PARKS AND RECREATION – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Little Butte Park
2017 Community Day of Service
Close to 80 volunteers donated their time Saturday September 16, 2017, to begin improvements
to Little Butte Park. Local churches, the Upper Rogue Rotary Club, the Mayor, City Council,
the Parks and Recreation Foundation, the Parks and Recreation Commission/Economic
Development Commission, and City staff joined together to complete the trail over 1,100 feet in
length, and begin cleaning out brush and blackberries on the creak banks. Special thanks to
Dave Judd, Storage Emporium, for donating his time and equipment to complete the last touches
of the grading, Southern Oregon Sanitation for providing a drop box for trash and debris, and
Matt Hall of Public Works, who was present for the entire event. Lunch was provided by My
Little Bar-B-Q, sponsored by the City.
All of the Public Works crew removed old fencing and cleared debris, brush, blackberries, and
graded a rough path in the days leading up to the event. A mini-excavator was rented to augment
the tractor, while repairs were being completed to the City’s backhoe. Gravel was delivered to
the site.
The park improvements will continue as paving is planned for the first 600 feet of the park in
October. Design is being completed for a new park ‘entrance’.
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Jim on the tractor.
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Brush and blackberries were removed to create openings to the creek.
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Splash Park
The Splash Park will be open through the end of September, and extended with continued use
and hot weather. Modified hours will be posted on the city’s website.

PUBLIC WORKS – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Public Works Maintenance and Operations
Public Works is pleased to introduce the newest member of Public Works, Paul Gregory. Paul
has over 14 years with the City of Medford as a Public Works Operations Supervisor and
Engineering Inspector. Prior to the City of Medford, Paul worked with many construction
companies in the area. Please welcome Paul to the City!
While the City was searching to replace Gary’s position as Public Works Supervisor, the rest of
Public Works and the front office staff have worked hard to maintain service to the public,
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developers/contractors while supporting new projects and special events. We appreciate the
extra efforts by all over the past three months; and thanks to Darren and Matt for the added
coordination during this time.
A quick summary of the tasks/projects Public Works completed in the last two weeks:
 Asphalt patching was completed for water breaks on St. Andrews Way, and Glenwood
Drive.
 Coordination continued with Avista on their planned work at the Royal Avenue and Main
Street intersection.
 Potholes were marked for removal on Vista Park Drive. The road is scheduled to be
repaved in October.
 Coordination continued on installation of the chlorination station, and the PRV project.
 Potholing was completed for the upcoming service line replacement project on Meadow
Lane to confirm the size and type of water main.
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Coordination continued on the new Museum double door. The old concrete steps were
demolished in preparation of wider steps.
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Rhett continued cleaning the Devonwood Detention Pond in preparation of first rains.

Tree trimming began by Public Works in parks and City streets.
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Work for new furniture installation was completed at City Hall, including building a new cabinet
for the Ashpole Community Center (Tyler and Josh).
2017 Pavement Management Program
The Seal Coat project is scheduled to touch up a few streets and complete the Royal Avenue
path on Monday, September 25, 2017. The Paving project to pave Nova Avenue/Napa Street,
Meadow Lane, Park Drive, and sections of North Shasta Avenue, Vista Park Drive, and Ortega
Avenue is scheduled to begin the week of October 16, 2017.
An update on the City’s capital improvement projects and development/engineering review will
be provided in the next Friday letter.

(continued on the next page)
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
PLANNING & BUILDING ACTIVITY OVERVIEW
The map at left provides an overview of
some of the development hot spots and most
active planning-related projects currently
being undertaken.
Home construction in our residential
subdivisions continues at a fast pace, while
infill and renovation activity is also high.
Commercial development recently
completed includes the first phase of the
Resort at Eagle Point (except landscaping)
and the Eagle Point Community Bible
Church expansion, with Black Rock Coffee,
Storage Emporium and Windermere Real
Estate hot on their heels.
Long range planning work continues as well,
including the urban growth boundary
analysis, flood map updates, land use map
updates, regional housing and transportation
planning, and downtown development
incentives. Read on for more about the most
active planning projects.
CURRENT LAND DEVELOPMENT
Sienna Hills Subdivision
The Sienna Hills Subdivision in the northeast area of
town continues to be the most active area of
residential development in Eagle Point, with one
developer planning to complete Phases 3 & 4 this
year, and another developer planning to be building
homes in Phases 5 & 6 into next year. Updates on the
various phases are provided below:
Phase 2: Inactive. City awaiting submission of the
final subdivision map.
Phases 3, 4, 5 & 6: Platting, permitting and
construction of homes in these phases is on-going.
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Phase 7: Preliminary discussions have occurred with the developer’s project team about plans for
this property, which is zoned for multifamily residential development.
Sterling Estates Subdivision
After an initial build-out of single story homes along the
downhill/south side of Azure Way by the original
developer, the rest of the subdivision is building out on a
lot-by-lot basis by various builders, with building heights
ranging from 1 - 2 stories to preserve views of the hillside
from the center of town. Roughly half of the vacant lots in
the photo at left have been sold and are either in design,
have building permits, or are under construction.
The 6-lot, mostly level portion along the south side of
Ruby Meadows Drive is under separate ownership, with
1.5 story houses being built on pad-lots surrounded by
open space held in common by those home owners.
Eagle Crest Overlook Subdivision
Construction has been completed on
the City’s new water reservoir, along
with the water system, sewer system,
storm drainage, streets and the nice
walking trail shown at left for this
future neighborhood.
Once the Final Subdivision Map has
been submitted to the city and county
(and approved), building permits will
be issued for homes on this 25 acre,
28-lot project site.
Greenview Subdivision
The building permit for the 15th and final
home was issued this week, while
construction continues at a brisk pace on
the rest of the homes in this subdivision
across the street from the Poppy Village
commercial center. Until just this past
year, the property looked like the aerial
view at left, vacant with the initial
roadway infrastructure aging in place.
Today, a new neighborhood is in the
making, with construction progress
shown in the photos below as viewed
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from Alta Vista Road, Hidden Valley Drive and from the new internal street.
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Tabor Avenue Triplexes
The building permit has been approved for these two triplexes on Tabor Avenue, and the city
awaits pick-up by the developer. The buildings will be sited side-by-side on the lot, and set back
off the street by a landscaped area & parking. The aerial view below shows the neighborhood
context, and the drawing next to it provides an impression of what both buildings will look like.

The Resort at Eagle Point
Phase I construction of Eagle Point’s first overnight lodging
is complete, with landscaping coming soon.
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Black Rock Coffee
Construction is wrapping up at the Black Rock Coffee site, with the building having received a
final inspection and site improvements (paving, landscaping, lighting, etc) coming along.
Occupancy was granted this week, and the business is expected to be open in October.

Storage Emporium
Site development is occurring in preparation for a pending building permit request to construct
the first phase of this multi-phased project. A range of indoor storage facility sizes will be
situated in rows, along with covered outdoor areas for storing motor coaches and other
recreational vehicles. The photo is of the property today, with the new shop building, existing
home and shed to remain.
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UPCOMING LAND DEVELOPMENT
Barton Road Subdivision
The developer of this future project,
with its Tentative Subdivision
approved in June, is now working
toward Final Subdivision Map.
Current activity behind the scenes
includes wetland mitigation with
the State, and next steps will
include civil engineering plan
review, infrastructure construction,
building permits and construction
of homes.
The lot and street layout shown in
the drawing at right depict home
sites clustered around the existing
storm water detention pond, with
retention of two existing homes and
lots configured to accommodate
both single family detached and
attached homes.
Windermere Real Estate
At their August meeting, the Planning Commission approved this new location for Windermere
Real Estate at 10822 Old Highway 62, just south of the Eagle Point Pediatrics building along the
highway. Below are an aerial photo of the project location and drawing of the front of the
building. Of course, the site will also be developed with a paved parking lot, public sidewalk,
landscaping, and lighting.
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New Medical Office Building Coming
Construction plans are currently in review on a proposed new medical office building at
Creekside Center, home to Providence Medical and Complete Care Chiropractic. Dr. Luke
Barselou, who currently leases the building on the northeast corner of Linn Road at Highway 62,
is planning this as the new home of Eagle Point Family Dental.

LONG RANGE PLANNING
Citywide Density
Following up on resolutions passed by the City Council in 2011 and 2012, the Council will have
a discussion at their October 10th meeting about the City’s current and evolving development
density, and what they would like to see in the years ahead.
Urban Growth Boundary Analysis
Work on the Urban Growth Boundary Analysis conducted this year is wrapping up.
The purpose of this project is to identify how much developable land remains within the City’s
Urban Growth Boundary. The associated interactive digital mapping includes data on land use
designations, availability of land for residential and employment growth, and environmental
constrictions. This work also includes a residential and employment needs analysis to help us
estimate when Eagle Point may be ready to expand its Urban Growth Boundary into the Urban
Reserve Areas established in 2013.
The map below is a current inventory of fully developed, partially developed, and vacant land.
The digital version of it is GIS-based and contains useful, lot-specific data which enabled the
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associated residential and employment needs analysis. GIS stands for Geographic Information
Systems, a digital platform for merging the information in a database with maps.
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Floodplain Management: Flood Mapping
Eagle Point and other jurisdictions in the
Upper Rogue are in the process of adopting
a significantly modified FloodMap,
effective this coming January. The Letter of
Final Determination from FEMA dated July
19, 2017 has been received, giving us
official notification of the final County-wide
flood hazard determination. We now have
until Jan 18th to adopt an updated ordinance
acknowledging the new maps (before the
Jan 19th effective date of the new maps).
We’re also working on an update to the
City’s Flood Zone Overlay regulations, and
expect to be at the Planning Commission
and City Council with an ordinance to adopt
the new flood maps and recommended
amendments to our flood zone overlay
regulations in the next month or two.
Associated with the updated FloodMap is a risk assessment being undertaken by FEMA. The
data derived from that effort will supplement and strengthen hazard mitigation and emergency
response plans, as well as lead to more informed decision-making relating to land use and
community development planning. In addition, lower flood insurance rates may become
available to property owners for whom the new FloodMap shows a reduced flood risk.
Regional Housing Strategy
Ashland, Talent, Phoenix, Medford,
Central Point, Eagle Point, and the
unincorporated area of White City have
partnered with RVCOG and
ECONorthwest on a Regional Housing
Strategy focusing on residential land use
efficiency and ways to encourage a
broader variety of housing options, most
notably affordable workforce housing
which has been identified as severely
lacking and a barrier to business
expansion and job growth in our region.
Some of the participating communities are in the process of expanding their urban growth
boundaries, something Eagle Point will need to do in the future when our buildable land begins
to run out. Increasing efficiency of development within our existing boundary can help reduce
the need for expansion and the associated construction of costly infrastructure projects.
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Land Use Map Updates
Staff is preparing updates to the City’s
Comprehensive Plan Map and Zoning Map
(pictured at right) to clarify some of the
land use designations and improve graphic
legibility, and will be taking these through
the Planning Commission and City Council
in the next month or two.
Transportation Planning: Roadway
Improvements
Upgrading will commence in 2018 of the
four blocks of Linn Road between Hwy 62
and Buchanan Avenue pictured below
(federal grant awarded in 2013), along with
roughly three-quarters of a mile of East
Main & Stevens Roads between Hillside
Elementary and Robert Trent Jones Blvd
(grant awarded in 2015). Construction will
begin once all contracts have been signed
and design completed.
The City was also awarded a third federal
grant this year 2017 (funding cycles are
every 2 years) for design and engineering
of a future upgrade of over ½ mile of South
Royal Avenue, from West Main Street
down to Old Hwy 62. More funding through this grant program will be required to do actual
construction which is forecast into 2020+ subject to funding.
Funding for local projects like these is not
available through our own resources, such as
property taxes, systems development
charges and other fees. That’s why state and
federal funding is so vital, and why our
involvement on a regional level with the
Rogue Valley Metropolitan Planning
Organization, Oregon Dept of
Transportation, and the Rogue Valley
Transportation District is so important.
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