FRIDAY LETTER
AUGUST 5, 2016
ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Administrator
Congratulations to Darren Kinyon, a 17 year veteran of our Public Works Department. This
week he was promoted to the Lead Worker position in the department. As Lead Worker, Darren
will be taking on more supervisory responsibilities with regard to directing the daily operations
of the department. Darren also holds a coveted Oregon Drinking Water Distribution Level 2
Certification required by the State of Oregon to safely operate a municipal drinking water
system. Thank you Darren for all you do for our community!
City Recorder, Cindy Hughes, CMC
Sister City cultural exchange with Eagle Point’s Sister City, Showa, Japan. The City of
Eagle Point, Eagle Point School District 9, and Jackson County 4-H International along with the
White Mountain Middle School Konnichiwa Club worked together to make this Sister City
connection possible. During the visit to City Hall, Mr. and Mrs. Payne reported 2016 marks the
18th 4-H Konnichiwa Homestay Visit.
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Mayor Russell and City Councilor Sell, together with staff, welcomed and honored visiting
Showa students and chaperones.
Looking forward to next week’s City Council Meeting on August 9th, the City Council will
hold its regular meeting to approve an agreement with National Pavement Maintenance PDX
LLC for the 2016 Seal Coat Project.
Upcoming Meetings:
City Council – August 9 – 7:00 p.m. – City Hall
Planning Commission Meeting – August 16 – 7:00 p.m. – City Hall
Parks and Recreation Commission – August 22 – No Meeting Scheduled
City Council – August 23 – 7:00 p.m. – City Hall
PUBLIC NOTICE OF VACANCIES: The City of Eagle Point is currently accepting
applications for persons interested in serving on the Economic Development Commission.
Applications may be obtained online at www.cityofeaglepoint.org or picked up at Eagle Point
City Hall, 17 Buchanan Avenue South, Eagle Point, Oregon.

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
It is amazing how fast time goes by. We are already in the month of August. This means we are
in the beginning months of the new budget for 2016/2017. However, we are still processing
revenues, expenditures and transfers for the 2015/2016 budget. This will continue through
September. During these few transitions months we will be reconciling all of the financial
reports and getting ready to prepare the Comprehensive Annual Financial Report (CAFR) which
will be completed after the auditors are here in September.
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Audit
The auditors were here June 20 – June 21, 2016 for the preliminary field work for the 2015/2016
audit. They went through a large volume of samples. Once they were done with the preliminary
field work, the lead auditor met with the City Administrator, Finance Director, and Council
President Jonathan Bilden in an exit meeting. This exit meeting is an opportunity for the audit
team to meet with management and council. At this meeting they go over any ‘findings’ or
concerns they may have. They also discuss issues that may need to be addressed or procedures
that may need to be changed. In this case though, there were no findings and no issues. All of the
samples that they reviewed were correct.
The finance staff works very hard to ensure that all procedures are followed and that everything
is processed correctly. Segregation of duties is a critical element that the auditors look at. For a
smaller city with fewer staff we have implemented ‘segregation of duties’ policies in every
activity in the Finance Department. Every transaction is touched by at least two people. This
greatly reduces any chances of inaccuracies, mistakes or fraud.
The auditors will return in September to complete the audit process. Once that process is
complete the auditors will be prepared to make a formal presentation to the City Council.
The audit process for 2016/2017, which will begin in May 2017, will be much more in depth.
Next year, because of the water projects, we will have spent more than $750,000 in federal
funds. This triggers a Single Audit or an OMB A-133 Audit. This is a much more rigorous,
organization-wide audit. While it is much more work I do not anticipate any issues with the
extended audit.
Some of the tasks for the New Year
Staff has been busy making changes for the new fiscal year:
 Utility System
o Rate changes for Sewer
o Rate changes for Water
o Rate changes for Transportation Utility Fee
 Budget
o Implementing new budget
o Installing new fund allocations
 Business License
o Sending annual renewals
o Discontinuing licenses for those businesses not operating within the City any
longer
Here are a few statistics for June
 Municipal Court
o 66 new citations were issued and cited to appear in Eagle Point Municipal Court
o 66 citations were scheduled to be heard in court
o 32 citations were scheduled to be heard in court but the defendant failed to appear
in court
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o 0 elected to take traffic school
o 9 paid their ticket online


Utility Billing
o 3252 utility accounts were billed
o 59 residents changed addresses (People moved in or out)
o 359 late notices were mailed
o 80 door tags were hung for addresses that were in danger of being disconnected
for nonpayment
o 13 new water meters were shut off for nonpayment. Most of these were turned
back on with payment
o There are currently 38 meters that are shut off for nonpayment. These meters have
been locked off for more than one month
o 40 Lien Searches



Electronic and Online billing and payment options
o 696 Customers receive their utility bills by email
o 380 Customers pay their utility bill by automatic bank draft
o 287 Customers paid their utility account online

Staffing
During the last several months, our building department has been busier than we have been in
several years. Sara, who has been our Building Permit Technician for several years, has moved
to a different department. We recently posted her position. After going through the selection
process and the interview process we selected a person who we think will do a great job in that
position. Her name is April and she will be starting in that position on Monday, August 8, 2016.
We think she will be a great addition.
As I mentioned earlier, there has been a significant increase in building permits over the last
several years. This graph shows just single family residential plans. This chart does not account
for the miscellaneous permits such as plumbing, electrical, mechanical, etc. We have seen a large
increase in those permits as well.
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POLICE – VERN THOMPSON, POLICE CHIEF
Eagle Point Police Department - Code Enforcement

New Code Enforcement Cases - July 2016

Weeds/Vegetation

Abandoned Vehicles
Other Ordinance
Violations
Marijuana Grow
Violations

Junk/Trash
Accumulation
Nuisance Animal
Complaints

June was a busy month for Code Enforcement as we managed 28 new cases, including:







18 Weeds or Excessive Vegetation Violations
1 Abandoned Vehicle
4 Junk/Trash Accumulation Violations
2 Nuisance Animal Complaints
2 Marijuana Violations
1 Other Ordinance Violation

In addition to the new cases, we successfully closed 13 additional cases from the previous
month. Of the 28 new cases generated and investigated in July, four proved to be unfounded
complaints, or complaints that did not provide enough evidence to constitute a violation. In
addition to the complaints that resulted in new cases, we fielded at least a dozen additional calls
per week from residents with questions regarding city codes and ordinances. A great deal of
time is spent educating residents on current codes, as well as providing requested clarification.
Although we are only a few days into August, new cases are already piling up. Cases under
investigation include new marijuana grow complaints, hazard tree problems, accumulation of
junk issues, along with the usual high weeds, abandoned vehicles, and animal nuisances. There
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are several neighborhoods throughout the city where we tend to see “clusters” of similar
complaints, usually pertaining to junk/trash accumulation, or nuisance vehicles. Often these
center around rental properties where the landlord is not active in property management. One of
the goals of our department is to promote community livability, and we have been diligently
working with both landlords and tenants in these neighborhoods in a targeted effort to find longterm solutions to these problems. We continue to have mostly positive interactions with
community members, neighbors and business owners, with most being very appreciative of the
mediation we provide during the abatement of common neighborhood issues.
Most importantly, the Code Enforcement Officer could not be successful without the support and
cooperation from the sworn-officers in our department. Cases under investigation, especially
marijuana grow cases, always have the potential to turn adversarial despite our best efforts, and
the “back-up” support of our law enforcement officers is occasionally necessary during an onsite investigation. The hard-working officers of our police department are definitely the unsung
heroes of our city, as they daily undertake the often thankless tasks that keep our community safe
and livable. Most citizens do not have to personally deal with unsavory, dangerous, or severely
substance-abuse-impaired individuals on a daily basis, because our officers are out diligently
working to keep our community safer. .

PARKS AND RECREATION – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Parks and Recreation Commission
The next meeting of the Parks and Recreation Commission is scheduled for Monday, September
26, 2016 at 7:00 p.m. in City Council Chambers. Agenda and packet information will be
distributed to commissioners and available on the City website the Friday prior to the meeting.
Check the Parks and Recreation Commission page of the city website for up to date meeting
packets, agendas, minutes, and to find out the new and exciting things in the works for Eagle
Point Parks and Recreation.

PUBLIC WORKS – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Construction began Thursday August 4, 2016 on the USDA Water System Improvements.
Excavation began on the site of the new tank by the subcontractor for McClure & Sons.
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West Coast Pipeline, contractor for the Eagle Crest Overlook Development, began installation of
the sewer for the subdivision.
Special thanks to Darren Kinyon in Public Works, the Eagle Point Parks Foundation, members of
staff and the public in a Lucas Park Playground workday on Saturday, July 30, 2016.
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Public Works Maintenance and Operations
Public Works completed the following activities for maintenance and operations of the City:
 Street Sweeping was completed by Public Works both weeks.
 Carpets were cleaned in the Ashpole Center, and the Ashpole Center cleaned twice.
 Weeding was completed at City Hall in the planter areas. The front entrance and parking
lot of City Hall was cleaned.
 Water leaks were repaired on Cedarwood Drive and Robert Trent Jones Boulevard.
 Public Works completed rereads of water meters.
 Asphalt patching was completed under contract at Dianne Way, Highlands Drive, and
Pumpkin Ridge Drive for water repairs.
 Weeding of the road right of way was performed on Stevens Road, Robert Trent Jones,
and at the Public Works Shop.
 Locates were completed, and a water meter set.
 A sinkhole on Highlands was repaired.
 Gravel was placed and spread at Chamberlain Park, and the park cleaned.
 Preparations were completed for National Night Out.
 Crosswalks locations were confirmed for the Teakwood Drive and Crystal Drive
intersection project.
 Installation and preparation for the Lucas Park playground workday was performed.
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Construction Projects
Crystal Drive and Teakwood Drive Storm Improvements – The contractor completed all of
the sidewalks, ADA ramps, and striping to complete the Crystal Drive and Teakwood Drive
Storm Improvements.
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Lucas Park Restrooms - Vitus Construction continues on the Lucas Park Restrooms. The
exterior and interior were painted.
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Public Works Heated Storage – The Request for Design Build Proposals for the Public Works
Heated Storage Building accepted proposals August 3, 2016. Staff is reviewing the proposals
with a recommendation at the August 23, 2016 City Council meeting.

2016 Pavement Management Program
The first step of the 2016 pavement management program began with the crack seal project,
completed the week of July 11. The crack seal is a preventative measure for protecting the
pavement, and preparation for the upcoming seal coat project.
Seal Coat – The 2016 Seal Coat opened bids August 4, 2016. A recommendation will be
presented at the August 9, 2016 City Council meeting.
Chip Seal – Jackson County Roads is preparing estimates for the City to complete this year’s
requested chip seal program, scheduled for August 18, 2016.
Project Opportunities
Laurel Street and Tracy Avenue Storm – The project to construct a new storm system from
the Tracy Avenue and Laurel Street intersection to Elm Way opened bids on July 12, 2016, with
no bidders. The project will be re-advertised, with construction to begin in January of 2017.
Paving – Streets are being field reviewed and finalized for this year’s paving. The 2016 Paving
project advertised August 8, 2016.
Development Review and Building
Public Works Continues to be very busy with development review and coordination. A review
on development will be included in the next Public Works Update.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
Planning Commission
The next Planning Commission meeting is scheduled for Tuesday, August 16, 2016 at 7:00 p.m.
in City Council Chambers. Agenda and packet information is distributed to commissioners and
available on the City website the week prior to the meeting. For up to date meeting packets,
agendas and minutes, check out the Planning Commission page of the city website.

CURRENT LAND DEVELOPMENT
Sienna Hills Subdivision
The Sienna Hills Subdivision in the
northeast area of town continues to be
the hot spot for development in Eagle
Point. Updates below:
Phase 2: City awaiting final
subdivision map.
Phases 3, 4 & 5: Building permits for
home construction in these phases are
on-going.
Phase 6: Site development is in
progress and will eventually lead to a
final subdivision map approval and
permits for homes.
Phase 7: Development expected to
follow market demand after completion
of Phase 6.

Eagle Point Community
Bible Church Expansion
Issuance of the building permit is
pending changes to the plans required
by the City Engineer. However, work is in progress under an approved foundation permit.
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UPCOMING LAND DEVELOPMENT
Lodging at Eagle Point Golf Course
The developer has retained
the Ausland Group to take
them through the next step in
the development approval
process: creation and
submittal of construction
drawings for the first phase
of development, which
consists of the first three 4plex buildings.
Once the building permit
application and drawings
have been received by the
City, they’ll be reviewed and
permit issuance for
construction will be made as
soon as possible.

Fairway View Subdivision at Eagle Point Golf Course
This proposed 12-unit townhome development similar to Poppy Village is west of the 16th tee
and accessed from South Shasta Avenue. City review is wrapping up and public hearings are
scheduled with the Planning Commission August 16 and City Council September 13.
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Cottonwood Subdivision, Phase 2
The City Engineer has completed
review of civil engineering plans for
site development and public
infrastructure. Now the project
engineer must provide the City and
ODOT with plans showing the
additional City-required
improvements. Once ODOT has
given their ok, the City will allow the
developer to install the public
infrastructure and associated site
work. When that work has been
inspected and approved by the City, the developer will submit a final subdivision map for
approval and recording with the County. Then the City will be able to issue building permits for
home construction.
This 6-home, 2nd and final phase will follow the building pattern established by the 19-home 1st
phase developed in 2006. In addition, it will extend Cottonwood Drive to its western terminus at
Old Hwy 62 (ODOT right-of-way) and include all typically required roadway improvements,
including curb, gutter, sidewalk, and front yard trees. Construction is expected this summer.
Greenview Subdivision
The City has completed its review of a
proposed subdivision amendment to
construct single family detached homes on
the south side of Alta Vista Drive across
from the Poppy Village commercial center.
Engineering review has determined that the
previously constructed infrastructure is
acceptable, and the city is now waiting for
the revised subdivision map so that building
permits for home construction may
eventually be issued.
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Eagle Crest Overlook Subdivision
This recently split-zoned (R-112 and R-1-10) and subdivided
property (29 tax lots) is now in
its next phase of development
approvals, with City review of
civil engineering plans for
construction of roadways and
all other required infrastructure.
Once the civil engineering step
has been completed, the final
subdivision map must be
submitted to the City and the
County, approved and
recorded. Eventually, the City
will review building permit applications for home construction. And, of course, the City will
also be constructing its new water reservoir in the project area.
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UPCOMING EVENTS
Eagle Point Street Dance
Saturday, Aug 13th 6:30 – 9:30pm
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