FRIDAY LETTER
MAY 6, 2016
ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
At the May 24th City Council meeting, there will be two public hearings. The first is for an
increase of the Transportation Utility Fee, and the other is for an increase of the Water Base Rate
and Water Consumption Rates. Following the public hearings, the related Ordinances will be
deliberated as well as a Resolution to establish a Downtown Façade Improvement Grant
Program. The City Council will also discuss the possibility of a temporary reduction in System
Development Charges for commercial development, proposed by the Economic Development
Commission.
Upcoming City Meetings:
City Council – May 24 – 7:00 p.m. – City Hall
Budget Committee Meeting – June 2 – 6:00 p.m. – City Hall
Economic Development Commission – June 6 – 6:00 p.m. – City Hall
Budget Committee Meeting – June 7 – 6:00 p.m. – City Hall (only if necessary)
City Council – June 14 – 7:00 p.m. – City Hall
Planning Commission Meeting – June 21 - 7:00 p.m. – City Hall
Parks and Recreation Commission – June 27 – 7:00 p.m. – City Hall (Meeting Cancelled)
Notice of Public Hearing: There will be a public hearing during the regular City Council
meeting on May 24, 2016 at 7:00 p.m. in the Eagle Point City Council Chambers, 17 Buchanan
Ave. South, Eagle Point, Oregon, in the matter of authorizing an increase of the Transportation
Utility Fee (TUF) (Municipal Code 12.32.020).
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Public comment will be received regarding the proposed TUF increase. While the City is
reluctant to ask its rate payers to pay more, the proposal is to increase TUF rates by 16.67%. For
a single family residential unit this equates to an increase of $1.00 per month. Other rates are
based on the type of use. This rate increase is necessary as we carry out the pavement
management program.
Additional information will be available in the City Council Agenda Packet, available online on
or after May 20, 2016.
Notice of Public Hearing: There will be a public hearing during the regular City Council
meeting on May 24, 2016 at 7:00 p.m. in the Eagle Point City Council Chambers, 17 Buchanan
Ave. South, Eagle Point, Oregon, in the matter of authorizing an increase of the Water Base Rate
and Water Consumption Rates.
Public comment will be received regarding the proposed Water Rate increase. While the City is
reluctant to ask its rate payers to pay more, the proposal is to increase water rates by 4%. It will
also be proposed to annually review water rates and recommend incremental increases instead of
larger increases every few years. For a customer that uses 9,000 gallons, a 4% increase would be
$1.40/month. Additional information will be available in the City Council Agenda Packet,
available online on or after May 20, 2016.
Notice of Public Hearing: There will be a public hearing on June 2, 2016 at 6:00 p.m. in the
Eagle Point City Council Chambers, 17 Buchanan Ave. South, Eagle Point, Oregon regarding
the use of revenue sharing funds.
Directly following this hearing, a public meeting of the Budget Committee of the City of Eagle
Point, Jackson County, State of Oregon, will be held to discuss the budget for the fiscal year
July 1, 2016 to June 30, 2017. The purpose of this meeting is to receive the budget message and
document of the City and to receive comment from the public on the budget. A copy of the
budget document may be inspected or obtained on or after May 20, 2016 at Eagle Point City Hall
between the hours of 8:00 a.m. and 5:00 p.m. This is a public meeting where deliberation of the
Budget Committee will take place. Any person may appear at this meeting to discuss the
proposed programs with the Budget Committee. An additional meeting will be held only if
necessary. That meeting, if necessary, will be held on June 7, 2016 at 6:00 p.m.
Public Notice of Vacancies: Applications are being accepted from persons interested in serving
on the Economic Development Commission. Two positions are available and applicants may be
a resident or non-resident of the City of Eagle Point, but must be eligible to register to vote.
Residents must currently reside within the City limits, and will have resided in the City for at
least one full year. Non-residents are required to have a vested interest in City of Eagle Point.
Applications are available online at www.cityofeaglepoint.org or they may be picked up at Eagle
Point City Hall, 17 Buchanan Avenue South, Eagle Point, Oregon. Applicants are encouraged to
submit applications as soon as possible. For additional information, contact Cindy Hughes,
City Recorder at 541-826-4212 ext. 106.
Public Notice of Elected Offices As of June 1, 2016, the City of Eagle Point will accept filings
for candidacy of the elected offices of Mayor for a two year term, and three Council Member
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positions for four year terms, all commencing in January, 2017. Please contact Cindy Hughes,
City Recorder at 541-826-4212 ext. 106 for complete filing information and election materials.
Persons interested must be, at the time of election, a qualified elector as defined in Section 2,
Article II of the Oregon Constitution and shall have been a resident within the city limits of the
City of Eagle Point for the twelve-month period immediately preceding the November 2016
election. Signatures may not be gathered on the Candidate Signature Sheets before filing for
office with the City of Eagle Point. It is suggested that completed election filing forms be
returned on August 24, 2016 to meet the August 30, 2016 filing deadline with the Jackson
County Elections Office.

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
At press time, Melissa and staff were diligently working on assembling the final document for
the proposed 2016-2017 Budget, for Budget Committee consideration on June 2. It is anticipated
that late tonight it will be posted to our web site. Electronic or hard copies will be available to all
Budget Committee members on Monday morning, May 23, at the latest. City Recorder Cindy
Hughes will be in contact with each Budget Committee member via email regarding delivery or
pickup of the final document.

POLICE – VERN THOMPSON, POLICE CHIEF
Eagle Point Police Department - Code Enforcement (Sara Miller)
Code Enforcement has been busy the past couple of weeks out and about in the community,
addressing citizen concerns and proactively working on nuisance abatement in anticipation of hot
summer months. We have also been working on the implementation of the new marijuana
cultivation ordinance, and have prepared a brochure to assist citizens in understanding the
requirements of the ordinance. We anticipate that as the weather warms up we will see an
increase in complaints regarding the odor that outdoor grows can produce. That has been the
most common complaint that we have received so far. We have met with one resident to outline
the regulations of the ordinance, and anticipate it will be the first of many meetings. Our goal is
to help those choosing to cultivate understand the new ordinance requirements so they can bring
their property into compliance with the regulations. So far our enforcement of the new ordinance
has been complaint driven as we work with the complainant and the grower to mitigate the
potential nuisance.
We have fielded a number of other nuisance complaints, in addition to providing public
assistance answering questions and visiting properties. Our weed abatement program is well
underway, and we are very pleased with the compliance numbers so far. Driving around town
you will notice that many high weed issues have been taken care of, and we have found the
majority of property owners to be extremely easy to work with. There are always a few
properties in our weed abatement program that prove more difficult due to being foreclosures, or
out-of-state owned. We are working diligently to get these properties compliant as soon as
possible. We have also been coordinating with Pubic Works maintenance staff regarding weed
abatement in city right-of-ways. You have probably noticed the crew and contract workers out
with their weed eaters, diligently ensuring that city properties and right-of-ways are well
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maintained. It takes many hands to keep our city running smoothly, especially during spring and
summer months. We appreciate the coordination with all departments, and especially appreciate
the cooperative relationship that we have with home and business owners in Eagle Point. All of
these hard working folks help maintain the livability of our community, which makes Eagle
Point a great place to live. As always, please don’t hesitate to contact our Code Enforcement
Officer with questions or concerns regarding weed abatement, code violations, nuisance
complaints, or other related issues.

PARKS AND RECREATION – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Parks and Recreation Commission
The next meeting of the Parks and Recreation Commission is scheduled for Monday, May 23,
2016 at 7:00 p.m. in City Council Chambers. Agenda and packet information will be distributed
to commissioners and available on the City website the Friday prior to the meeting. Check the
Parks and Recreation Commission page of the city website for up to date meeting packets,
agendas, minutes, and to find out the new and exciting things in the works for Eagle Point Parks
and Recreation.
Staff is busy preparing the Summer/Fall 2016 Family Activity Guide. We are looking forward to
another great publication this year to highlight the many positive things that Eagle Point has to
offer

PUBLIC WORKS – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Each update Public Works highlights the projects and efforts for the special events, volunteer
efforts, projects, or developments moving forward to improve our community. There were quite
a few in just the last two weeks!
2016/17 Budget
Public Works completed last minute coordination for projects for revisions to the proposed
2016/17 budget. This included projects that just opened bids, completed projects, and projects
about to advertise based upon the current bidding climate and item prices. The process can be
fluid, especially in the current climate where development has increased substantially. A major
effort of the week was preparation of the Public Works portion of the budget message for all of
the Public Works funds involved.
USDA Water System Improvements
The largest of the projects over the last two weeks was the USDA Water System Improvements,
recommended for award at the May 10, 2016 City Council meeting. The contract for $2,082,399
would include construction of the new 1.6 MG Water Storage Tank and Associated Piping, and
relocation and upgrade of the Bellerive Pump Station to New Riley Road Location. After
coordination with USDA the Notice of Intent to Award will be sent to the contractor. With
additional follow up forms, letters, and recommendations to USDA, the USDA Engineer will
prepare the Notice of Award. Additional recommendations may be required at a follow up
council meeting prior to the contractor breaking ground. Purchase of Pumps as recommended by
Civil West will be completed separately by the City.
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Other improvements required as part of the project include rezoning the intersection of Bellerive
Drive and Pumpkin Ridge, installing individual pressure reducing valves for approximate 48
homes on the new high pressure zone, a separate Pacific Power contract, and landscape screening
and irrigation of the new 1.6 MG site after the tank is completed. These improvements will be
completed as separate City-funded projects. The affected homes on Bellerive Drive and
Pumpkin Ridge will be contacted over the next few weeks.
Coordination is also continuing between staff and the contractor/engineer, and Pacific Power for
the recently awarded EP National VA Cemetery Expansion, adjacent to the 4.0 MG tank site.
Their design will tie into the City’s water system, with a coordinated power system from Pacific
Power.
Lucas Park Restrooms
The long awaited Lucas Park Restroom project will begin construction Monday, May 23. The
restrooms are funded with grants from the Ford Foundation and the Carpenter Foundation.
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Eagle Point Splash Park
Vitus Construction, Inc., Rain Drop Products LLC, the Eagle Point Parks and Recreation
Commission, and staff have worked together towards the current design of the Eagle Point
Splash Park. Vitus Construction will being work Monday, May 23, 2016. Surveying was
provided by Pariani Land Surveying with a base map created by Civil West Engineering
Services. Covey Pardee Landscape Architects provided the initial conceptual design. A grant
was requested from the Rotary Club for future landscaping around the Splash Park.
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Elm Way Sidewalks
The contractor has completed the Elm Way Sidewalks contract work. Follow up work is
progressing to repair fences, irrigation, and replace landscape in a few locations.
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Crystal Drive – Teakwood Drive Storm Improvements
The Crystal Drive – Teakwood Drive Storm Improvements began construction. The contractor
installed the new storm line from the intersection to the tie in drainage system. The existing
sidewalks and ramps were removed. Work will continue over the next few weeks. Copeland
Paving will complete paving of the intersection after completion of the drainage work.
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Maintenance and Operations
Public Works cleared right of way downtown for the Vintage Faire, including clearing the Little
Butte Creek Path from Mattie Brown Park to the Butte Creek Mill. The Blue Star Memorial
Marker was placed at Harnish Wayside Park for the upcoming May 21, 2016 dedication. As the
downtown areas have been weeded and cleared, Public Works began clearing right of ways
working outward from the downtown: Dianne and Minerva, Crystal Drive near the City entrance,
Dianne and Crystal intersection, Robert Trent Jones Boulevard and Stevens Road, and Teakwood
Drive and Grady Street.
Several water leaks were repaired in the last two weeks including Meadows Lane and Karic
Way. A water line was relocated for the Teakwood Drive - Crystal Drive Storm Improvement.
Sprinkler systems were rerouted at Lucas Park, where the footprint of the new restrooms
increased. The Community Garden was cleared and cleaned up.
Other Projects
Linn Road Improvements
Staff coordination continued with ODOT on the RFP for Linn Road.
E. Main Street/Stevens Road Improvements
Coordination continued on the grant for the E. Main Street/Stevens Road Improvements with
ODOT and OBEC. OBEC completed a Scope of Work for the project to begin design of the
improvements along Stevens Road. ODOT is currently reviewing the cost for design and right of
way services for the project.
Mattie Brown Covered Structure
The Mattie Brown Covered Structure opened bids May 19. Not one contractor bid on the
project. We have heard from developers and contractors in all areas – things are very busy. The
Mattie Brown Covered Structure will be readvertised, with construction to begin at the end of
September.

Covered Bridge (202) Inspection
OBEC completed a bridge inspection of the Covered Bridge (202). A follow up report will be
completed in the next month outlining repairs needed over the next 3 to 5 years.
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Development
Development continues to pick up on all levels. The construction civil engineering plans for
Sienna Hills Phase 6 were reviewed for the first comments, second comments, and
preconstruction meeting just in the last two weeks. Construction will begin Monday May 23,
2016 for Sienna Hills Phase 6. Public Works and Engineering comments were provided to
Planning for the upcoming Planning Commission meeting for the Eagle Point Golf Course
Lodge and Chalets – Master Plan. Staff remains very busy with responding to new developer’s
requests for information on current properties each week. Nine building permits were reviewed
and approved by Public Works in the last two weeks: two residential building permits, 4 pools,
and three other building permit.

DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
Planning Commission
The next Planning Commission meeting is tentatively scheduled for Tuesday, June 21, 2016 at
7:00 p.m. in City Council Chambers. Agenda and packet information is distributed to
commissioners and available on the City website the week prior to the meeting. For up to date
meeting packets, agendas and minutes, check out the Planning Commission page of the city
website.
CURRENT DEVELOPMENT
Sienna Hills Subdivision
The Sienna Hills Subdivision in the northeast
area of town continues to be the hot spot for
development in Eagle Point. At right is an
updated phasing plan for the remaining areas
seeking final subdivision map approvals and
permits for home construction, and below is a
summary update for each phase.
Phase 2: The City is currently reviewing the
Final Subdivision Plan, which includes a
reconfiguration of the last remaining lots on
the east side of Sienna Hills Drive and a
relocated storm water detention pond which
will be dedicated to the City.
Phase 3: We expect to see building permit
applications for home construction in this
phase sometime this summer.
Phase 4: The City continues to issue building
permits home construction on these new lots
by builder Snyder Creek Development.
Construction has proceeded at a fast pace.
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Phase 5: Site development has been completed by developer Jon Janakes, and the City has
approved the final subdivision plan. If demand for new single family detached homes continues
into this summer, we expect to start seeing building permit applications and home construction to
follow.
Phase 6: The City is reviewing the civil engineering plans for site development and public
infrastructure construction. Once all site development has been completed and approved by the
city, the developer will submit their final subdivision plan for approval. Then, again depending
on the market, we would be looking at permits and home construction.
Phase 7: Work on this phase is expected to follow market demand after completion of Phase 6.
UPCOMING DEVELOPMENT
Lodging at Eagle Point Golf Course
Internal review by city staff and other regulatory agencies is in progress, and the staff
recommendation will be considered by the Planning Commission in a public hearing at their June
21st meeting. The Planning Commission has final decision-making authority on this project,
which includes a conditional use permit and site plan review. See the April 22 and May 6 Friday
Letters for more information, including drawings.
Cottonwood Subdivision, Phase 2
The City Engineer continues review of civil engineering plans for site development and public
infrastructure. This 6-home, second and final phase will follow the building pattern established
by the 19-home first phase developed in 2006. In addition, it will extend Cottonwood Drive to
its western terminus at Old Hwy 62 and include all typically required roadway improvements,
including curb, gutter, sidewalk, and front yard trees. Construction is expected this summer.
PLANNNING FOR GROWTH
This is an update to the initial posting in the April 22nd Friday letter.
Background: Planning staff have maintained an on-going conversation with DLCD and other
state agencies over the past couple of years regarding when the most appropriate time would be
to plan for, and expand into, any of the city’s four urban reserve areas established in 2012. As a
first step in that process, conceptual planning for future land uses, transportation facilities, and
utilities is time consuming and expensive. Therefore, in addition to budgeting for a small portion
of that work, the state is aware that we are interested in grant funding for the bulk of the cost,
which includes consultant assistance.
In order to have a grant application that competes well against funding requests for other projects
all over the state, we’ll need to identify where we expect the demand for expansion to occur first,
and whether such demand is for residential and/or employment uses. In order to understand that
better, we’re looking into doing some work in advance of conceptual planning.
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Current Activity: Based on our most recent conversations with the state, we agree that there
needs to be an interim step prior to conducting urban reserve area conceptual planning. This step
would include an update to the city’s 2010 Buildable Lands Inventory and an associated
supply/demand analysis to inform what land use expansion to plan for, and where that expansion
should go. Then, if the results indicate a near term need for more land and help narrow our focus
as to where expansion should occur next, we would then be positioned for a Transportation &
Growth Management grant request.
A final draft scope of work and cost estimate to do that work is being completed now.
ECONOMIC DEVELOPMENT COMMISSION
The Economic Development Commission meets next on Monday, June 6th to conduct the
following business:


Economic Development Strategy Implementation – Work Plans
Commissioner progress reports on the Economic Development Strategy Action Items they
are working on:
Strategic Initiative #1: Existing Conditions Analysis
D. Review existing practices to identify barriers to development. (Wetzel)
Strategic Initiative #2: Business Recruitment & Retention
A. Continue partnership with SOREDI. (Bilden)
F. Maintain ongoing communication & outreach with existing businesses, partner with Chamber.
(Parsons & Tilley, Bilden for Chamber)
G. Provide information & resources to businesses to assist in their success. (Marinucci)
H. Develop a Business Eagle Point Summit. (Bilden)
Strategic Initiative #4: Regional Participation
A. Collaborate with SOREDI & business groups. (Bilden)
B. Improve our competitive edge through collaboration with government agencies. (Bilden)
C. Maintain Eagle Point’s presence at the “regional table” through involvement in economic
development committees. (Bilden)
Strategic Initiative #5: Community Livability
D. Work on visually & functionally improving, and activating, downtown.
F. Support improvement of pedestrian and recreation facilities. (Mannenbach & Tilley)



Activity within Action Item 2.G of the Economic Development Strategy
Initiation of efforts focused on workforce development, as a means of providing businesses
with the resources they need to be successful, including a skilled workforce.
Commissioner Marinucci will discuss project scope.



Activity within Action Item 2.I of the Economic Development Strategy
Continued planning for the 2016 Annual Economic Forum, rescheduled to Saturday, Oct 8th.
Commissioners Bilden, Parsons and Marinucci will provide a status report.
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Activity within Section 3 of the Economic Development Strategy
Discussion led by Commissioner Bilden regarding whether the city should initiate a
marketing strategy, to include branding and promotion efforts.

CONGESTION MANAGEMENT & AIR QUALITY PROGRAM
The Rogue Valley Metropolitan Planning Organization (RVMPO) is closely watching for
potential reductions in funding from the Federal Congestion Mitigation and Air Quality (CMAQ)
program, overseen by the Oregon Transportation Commission (OTC).
The possible funding reduction is due to the addition of the Salem and Eugene Air Quality
Maintenance Areas to the statewide CMAQ funding formula. The Oregon Dept of
Transportation (ODOT) prepared preliminary projections showing a 47% reduction in the
RVMPO's CMAQ funding - the highest percentage reduction of all Maintenance Areas in
Oregon.
The RVMPO has expressed concern in a letter to the OTC that such a funding reduction would
not only compromise the integrity of the CMAQ funding allocation methodology, it would also
hurt projects already approved for funding, and have a significant long term negative effect on
the Rogue Valley basin air quality.
The RVMPO considers the CMAQ program to be one of the most effective uses of Federal
funding available, believes our region's air quality would be harmed if funding were reduced,
and questions the OTC’s need to immediately begin funding two new programs at the detriment
of ours.
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